ALVE

965 Loucks Road
York, PA 17404
407-504-1438

Calendar of Events info@volunteeralive.org
December 5, 2025 MAVA's Dismantling Inequities Conference
Zoom

09:00 AM - 03:00 PM CST

Niila Hebert, 6012977377

director@mavanetwork.org

MAVA's 2025 Dismantling Inequities in Volunteerism virtual conference is unlike any
other, as it propels you to turn insight into action, and dismantle inequities within your
scope of work, the field of volunteerism, and in your community.

This year's theme is Solidarity in Action - We Are Stronger Together

How can you work in solidarity when silos and tunnel vision cloud your ability to
prioritize collective work? The answer is you can't!

Our conference workshop sessions will amplify and identify the systems, structures, and
ways of thinking that get in the way of building bridges towards collective action and
solidarity between organizations, individuals, volunteers, especially in underrepresented
and marginalized communities. This conference will unpack strategies and tips on
unlearning and relearning how to operate with a lens of intentional collaboration and
creating the environment for solidarity to thrive!

Join us and VEP's from around the country virtually on Friday, December 5th from
9:00am - 3:00pm CST

Register Now for the Conference!
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December 9, 2025 Education & Reading Programs COP
P.O. Box 2123
Columbus, Ge 31902
11:30 AM - 12:30 PM EST
Brandy Tolbert, 706-223-0650
director@theliteracyalliance.org
Education & Reading Programs Community of Practice is a group of professionals with
the interest of improving reading levels for youth and adults. We convene bimonthly to
offer support, share best practices, provide a safe space for discussion, and
networking.

Click here to join the community and participate in our upcoming meeting.
Communities of Practice are an AL!IVE member benefit; however, anyone is welcome to
attend their first meeting with out being a member. Email info@volunteeralive.org for a
free trial. You can learn more about membership here.

December 10, 2025 AL!VE New Member Information Session
03:00 PM - 03:30 PM EST
ALIVE New Member Information Sessions will be held monthly at 3 PM Eastern for 30
minutes.
In this 30 minute call, we will highlight:
Member benefits
Resources & where to find them
Association goals for 2025
Discuss what's happening in the field on a regional or national level
Bring your own topic - have a question you need to discuss? We're happy to connect.
All members are invited to attend!

Click here to register for the next meeting!

We look forward to seeing you online!
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December 11, 2025 Animal Welfare COP
01:00 PM - 02:00 PM EST
Allison Schwarta,
allison.schwartz@marylandzoo.org
Meetings will be held bimonthly (every 2 months). Following meetings will be 10
AM Pacific, 1 PM Eastern:

2025: February 13, April 10, June 12, Aug 14, Oct 9, Dec 11

The COP - Animal Welfare is designed to include a broad range of animal welfare
organizations such as animal shelters, rescue groups, foster-based programs,
sanctuaries, direct care for animals, and humane education programs. The objective of
this COP is to connect volunteer engagement professionals within these organizations
to share resources and best practices. This informal venue encourages open
discussions for anyone seeking or offering advice in tackling the unique challenges
facing volunteer leaders in the animal welfare field.

Click here to join the community and participate in our upcoming meeting.

Communities of Practice are an AL!IVE member benefit; however, anyone is welcome to
attend their first meeting with out being a member. Email info@volunteeralive.org for a
free trial. You can learn more about membership here.

December 15, 2025 CVA Credential Information Session
Virtual event using Zoom
03:00 PM - 04:00 PM EST
Ashley Rieser, 4129308048
rieser@trustarts.org
Take the next step in your career as a leader of volunteers and become certified in
Volunteer Administration (CVA).

Leaders in non-profit organizations and community groups increasingly understand that
volunteers can be a critical resource for delivering on a mission. Effective people
management and community engagement is imperative — whether they be paid or
unpaid. As a result, employers expect that those individuals tasked with mobilizing and
coordinating volunteer engagement demonstrate a thorough knowledge of effective
practices and an understanding of how to apply that knowledge in support of real-world
organizational priorities.
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December 16, 2025 Rural Programs COP (managing programs in Rural or Frontier Communities)
02:00 PM - 03:00 PM EST
This virtual Community of Practice supports volunteer engagement professionals
managing programs in and across rural communities. These monthly peer-to-peer
sessions address some of the challenges that come with operating in geographic areas
with lower population numbers and that are located outside of more suburban and urban
areas. Members use these sessions to troubleshoot issues, to give and receive support,
and to share strategies, best practices, and resources for effective volunteer program
management.

2025 Meetings will be held (All times 2 PM Eastern):
January 21, February 18, March 18,

April 15, May 20, June 17,

July 15, August 19, September 16,

October 21, November 18, December 16

Click here to join the next meeting.

COP's are an exclusive ALIVE member benefit. Anyone is welcome to attend the first
COP meeting, but after the first meeting we ask you become a member. Learn more
here.

December 17, 2025 AmeriCorps Seniors COP
03:00 PM - 04:00 PM EST
Carol Ayars, CVA ,
cayars@youraaa.org
This COP is for those managing an AmeriCorps Seniors program(s) as a grantee or
sponsor. This includes Foster Grandparent Program (FGP), RSVP (Retired and Senior
Volunteer Program), and SCP (Senior Companion Program. Join us as we are a
sounding board for sharing best practices and resources that are unique to federal
grants and the older volunteers we work alongside.

Click here to join the community and participate in our upcoming meeting.

Communities of Practice are an AL!IVE member benefit; however, anyone is welcome to
attend their first meeting with out being a member. Email info@volunteeralive.org for a
free trial. You can learn more about membership here.

January 1, 2026 AL!VE Offices Closed
N/A
12:00 AM - 11:45 PM EST
Maryanne Maina, 407-504-1438
info@volunteeralive.org
New Year's Day
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January 15, 2026

January 19, 2026

January 21, 2026

New Volunteer Information Session

Zoom Meeting

01:00 PM - 01:30 PM EST

Leigh Hersey, 407-504-1438

info@volunteeralive.org

Start the new year with purpose and connection! If one of your resolutions is to give
back, grow your skills, or strengthen your professional community, join us for ALIVE's
Volunteer Information Session. Learn how volunteering with AL!VE supports leaders of
volunteers nationwide, builds a stronger sector, and offers you a meaningful way to
contribute your expertise. Discover roles that match your interests, meet fellow
changemakers, and take the first step toward a more connected and impactful year.

Make 2026 the year you invest in community!
Click here to register.

AL!VE Offices Closed

N/A

12:00 AM - 11:45 PM EST
Maryanne Maina, 407-504-1438
info@volunteeralive.org

Martin Luther King Jr. Day (USA)

CVA Study Group (Spring 2026)
https://lus02web.zoom.us/j/85769241381?pwd=vjlJvsDAOIgtFu8jqo83XalaD4aTLf.1
12:00 PM - 01:00 PM EST

Sherrill Isenhower, 808-282-6496

sjisenhower@gmail.com

The CVA study group is a member benefit from AL!VE open to all AL!VE members
preparing for the Spring 2026 exam.

It will be led by facilitators who have earned their CVA certification.
On January 21st @ 12 PM EST we will review the study resources and an overview of
chapters one and two of the textbook, Volunteer Administration: Professional Practice,

4th edition.

Register here by January 19th.
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January 21, 2026 Parks & Recreation COP
https://teams.microsoft.com/meet/2349475710749?p=LdxVDAWXMSMOccF2qgr
12:00 PM - 01:00 PM CST
Jenny Garver, 217-542-5536
jgarver@maconccd.org
Join fellow volunteer engagement professionals working in urban and rural parks,
botanical gardens, recreation programs, and nature preserves. This Community of
Practice provides an informal, supportive space to exchange resources, ideas, and best
practices. Whether you're seeking advice or sharing insights, you'll find open discussion
and a welcoming community. Bring your lunch, brunch, or favorite beverage and join the
conversation! Not sure if this group is the right fit? Come anyway—everyone is
welcome.

Facilitators:

Jenny Garver, CVA — Volunteer Coordinator, Macon County Conservation District
Callie Le'Au Courtright, CPM, CVA — Parks & Recreation Supervisor, City of Des
Moines

Yvonne Dunphe, CVA — Volunteer Coordinator, Five Rivers MetroParks

2026 Meeting Dates:
January 21, March 25, May 20, July 15, September 16, November 18

Time:
1:00 PM EST | 12:00 PM CST | 11:00 AM MST | 10:00 AM PST
Meetings are held virtually.

Click here to join the community and participate in our upcoming meeting.

Communities of Practice are an AL!IVE member benefit; however, anyone is welcome to
attend their first meeting with out being a member. Email info@volunteeralive.org for a
free trial. You can learn more about membership here.

February 16, 2026 AL!VE Offices Closed
N/A
12:00 AM - 11:45 PM EST
Maryanne Maina, 407-504-1438
info@volunteeralive.org
Presidents' Day (USA)
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February 25, 2026 Parks & Recreation COP
https://teams.microsoft.com/meet/25919744623197?p=60QNPhLQpB80sSs7PI
12:00 PM - 01:00 PM CST
Jenny Garver, 217-542-5536
jgarver@maconccd.org
Join fellow volunteer engagement professionals working in urban and rural parks,
botanical gardens, recreation programs, and nature preserves. This Community of
Practice provides an informal, supportive space to exchange resources, ideas, and best
practices. Whether you're seeking advice or sharing insights, you'll find open discussion
and a welcoming community. Bring your lunch, brunch, or favorite beverage and join the
conversation! Not sure if this group is the right fit? Come anyway—everyone is
welcome.

Facilitators:

Jenny Garver, CVA — Volunteer Coordinator, Macon County Conservation District
Callie Le'Au Courtright, CPM, CVA — Parks & Recreation Supervisor, City of Des
Moines

Yvonne Dunphe, CVA — Volunteer Coordinator, Five Rivers MetroParks

2026 Meeting Dates:
January 21, March 25, May 20, July 15, September 16, November 18

Time:

1:00 PM EST | 12:00 PM CST | 11:00 AM MST | 10:00 AM PST

Meetings are held virtually.

Click here to join the community and participate in our upcoming meeting.

Communities of Practice are an AL!IVE member benefit; however, anyone is welcome to

attend their first meeting with out being a member. Email info@volunteeralive.org for a
free trial. You can learn more about membership here.
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May 20, 2026 Parks & Recreation COP
https://teams.microsoft.com/meet/270751417303?p=bEeKC0sQzYq38JpLIL
12:00 PM - 01:00 PM CST
Jenny Garver, 217-542-5536
jgarver@maconccd.org
Join fellow volunteer engagement professionals working in urban and rural parks,
botanical gardens, recreation programs, and nature preserves. This Community of
Practice provides an informal, supportive space to exchange resources, ideas, and best
practices. Whether you're seeking advice or sharing insights, you'll find open discussion
and a welcoming community. Bring your lunch, brunch, or favorite beverage and join the
conversation! Not sure if this group is the right fit? Come anyway—everyone is
welcome.

Facilitators:

Jenny Garver, CVA — Volunteer Coordinator, Macon County Conservation District
Callie Le'Au Courtright, CPM, CVA — Parks & Recreation Supervisor, City of Des
Moines

Yvonne Dunphe, CVA — Volunteer Coordinator, Five Rivers MetroParks

2026 Meeting Dates:
January 21, March 25, May 20, July 15, September 16, November 18

Time:

1:00 PM EST | 12:00 PM CST | 11:00 AM MST | 10:00 AM PST

Meetings are held virtually.

Click here to join the community and participate in our upcoming meeting.

Communities of Practice are an AL!IVE member benefit; however, anyone is welcome to

attend their first meeting with out being a member. Email info@volunteeralive.org for a
free trial. You can learn more about membership here.
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July 15, 2026 Parks & Recreation COP
https://teams.microsoft.com/meet/27644018174413?p=wzv8PWSSEuKucc2QiT
12:00 PM - 01:00 PM CST
Jenny Garver, 217-542-5536
jgarver@maconccd.org
Join fellow volunteer engagement professionals working in urban and rural parks,
botanical gardens, recreation programs, and nature preserves. This Community of
Practice provides an informal, supportive space to exchange resources, ideas, and best
practices. Whether you're seeking advice or sharing insights, you'll find open discussion
and a welcoming community. Bring your lunch, brunch, or favorite beverage and join the
conversation! Not sure if this group is the right fit? Come anyway—everyone is
welcome.

Facilitators:

Jenny Garver, CVA — Volunteer Coordinator, Macon County Conservation District
Callie Le'Au Courtright, CPM, CVA — Parks & Recreation Supervisor, City of Des
Moines

Yvonne Dunphe, CVA — Volunteer Coordinator, Five Rivers MetroParks

2026 Meeting Dates:
January 21, March 25, May 20, July 15, September 16, November 18

Time:

1:00 PM EST | 12:00 PM CST | 11:00 AM MST | 10:00 AM PST

Meetings are held virtually.

Click here to join the community and participate in our upcoming meeting.

Communities of Practice are an AL!IVE member benefit; however, anyone is welcome to

attend their first meeting with out being a member. Email info@volunteeralive.org for a
free trial. You can learn more about membership here.
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September 16, 2026 Parks & Recreation COP
https://teams.microsoft.com/meet/218998829228?p=GgKhxgxLMNzKm8rRWs
12:00 PM - 01:00 PM CST
Jenny Garver, 217-542-5536
jgarver@maconccd.org
Join fellow volunteer engagement professionals working in urban and rural parks,
botanical gardens, recreation programs, and nature preserves. This Community of
Practice provides an informal, supportive space to exchange resources, ideas, and best
practices. Whether you're seeking advice or sharing insights, you'll find open discussion
and a welcoming community. Bring your lunch, brunch, or favorite beverage and join the
conversation! Not sure if this group is the right fit? Come anyway—everyone is
welcome.

Facilitators:

Jenny Garver, CVA — Volunteer Coordinator, Macon County Conservation District
Callie Le'Au Courtright, CPM, CVA — Parks & Recreation Supervisor, City of Des
Moines

Yvonne Dunphe, CVA — Volunteer Coordinator, Five Rivers MetroParks

2026 Meeting Dates:
January 21, March 25, May 20, July 15, September 16, November 18

Time:

1:00 PM EST | 12:00 PM CST | 11:00 AM MST | 10:00 AM PST

Meetings are held virtually.

Click here to join the community and participate in our upcoming meeting.

Communities of Practice are an AL!IVE member benefit; however, anyone is welcome to

attend their first meeting with out being a member. Email info@volunteeralive.org for a
free trial. You can learn more about membership here.
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November 18, 2026 Parks & Recreation COP
https://teams.microsoft.com/meet/2253396435697?p=g1MwW7t4yoDBKdouDX
12:00 PM - 01:00 PM CST
Jenny Garver, 217-542-5536
jgarver@maconccd.org
Join fellow volunteer engagement professionals working in urban and rural parks,
botanical gardens, recreation programs, and nature preserves. This Community of
Practice provides an informal, supportive space to exchange resources, ideas, and best
practices. Whether you're seeking advice or sharing insights, you'll find open discussion
and a welcoming community. Bring your lunch, brunch, or favorite beverage and join the
conversation! Not sure if this group is the right fit? Come anyway—everyone is
welcome.

Facilitators:

Jenny Garver, CVA — Volunteer Coordinator, Macon County Conservation District
Callie Le'Au Courtright, CPM, CVA — Parks & Recreation Supervisor, City of Des
Moines

Yvonne Dunphe, CVA — Volunteer Coordinator, Five Rivers MetroParks

2026 Meeting Dates:
January 21, March 25, May 20, July 15, September 16, November 18

Time:

1:00 PM EST | 12:00 PM CST | 11:00 AM MST | 10:00 AM PST

Meetings are held virtually.

Click here to join the community and participate in our upcoming meeting.

Communities of Practice are an AL!IVE member benefit; however, anyone is welcome to

attend their first meeting with out being a member. Email info@volunteeralive.org for a
free trial. You can learn more about membership here.
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