
Calendar of Events

AL!VE
2791 St George Drive
Davenport, FL 33837

6505342094
manager@volunteeralive.org

April 2, 2024 Food Banks COP
03:00 PM - 04:00 PM EST
Join your peers for discussions for those who manage food banks, hunger
organizations, or nutrition programs.     This COP will meet Quarterly,  on the first
Tuesday  @ 3 PM Eastern. See dates below.
*note* When you register, you will be automatically be registered for all the future COP
dates (listed below) and monthly reminders will be sent - the COP will use the same
zoom link. 
You may opt out by emailing manager@volunteeralive.org    

2024 Dates:
Jan 2
Feb 6
Mar 5
Apr 2
May 7
Jun 4
Jul 2
Aug 6
Sep 3
Oct 1
Nov 5
Dec 3

For more information, contact facilitator Elizabeth Garrabrant.

To register, please continue with this form.  You'll receive the log in information and
reminders after registration. 

Remember, you need to register for each event listed individually.

Communities of Practice are an AL!VE member benefit; however, anyone is welcome to
attend their first meeting with out being a member.  After your first meeting, you must
join as a member to attend subsequent meetings.   
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April 2, 2024 AL!VE Member Webinar - All are welcome!
01:30 PM - 02:00 PM EST
Meet your peers and colleagues at an AL!VE Member webinar!
In this 30 minute call, we will highlight:

	Member benefits
	Resources & where to find them
	Associations goals for 2024
	Discuss what's happening in the field on a regional or national level
	Bring your own topic - have a question you need to discuss? We're happy to connect.

All members are invited to attend!  Considering membership?  You're also welcome to
attend to learn more.

Can't make this meeting? Check our calendar for the next date.  They are about six
weeks apart.

We look forward to seeing you online!
 
 

April 3, 2024 Transportation COP  Noon Central, 1 PM Eastern
01:00 PM - 02:00 PM EST
This is the meeting for the  AL!VE Transportation Community of Practice.  This meeting
is open for AL!VE members and all volunteer engagement professionals (first one is
free, the subsequent will be for members only).

The call will last one hour and will focus specifically on volunteer programs with
transportation as a volunteer role.

After registering, you'll be emailed a zoom link to the event.  We will send a reminder
too!

We look forward to connecting with you!
 *note* When you register, you will be automatically be registered for all the future COP
dates (listed below) and reminders will be sent - the COP will use the same zoom link
every meeting. 
?You may opt out by emailing manager@volunteeralive.org    
Calls will be held on  
All times Noon Central, 1 PM Eastern

2024 dates:  January 3, April 3, July 3 & October 2

Page 2/70



April 8, 2024 April AL!VE Academy:  AI: How to Have Ethical, Accurate, Human-Centered Results Presented by Dana Litwin
02:00 PM - 03:30 PM EST
April AL!VE Academy:  AI: How to Have Ethical, Accurate, Human-Centered Results
Presented by Dana Litwin

Monday, April 8 - 2:00 PM Eastern, 90 minutes

"AI" aka "Artificial Intelligence" is a buzzword for apps and software products flooding
the market and filled with inaccuracies (it's really "Applied Statistics"), misuse,
misunderstanding, and mistrust.

Yes, "AI" helps in tasks with "thinking faster" and can, used correctly, save time and
streamline workflows for busy Leaders of Volunteers. Using "AI" responsibly takes
intention, strategy, and ethical inputs (human-centered and human-reviewed) to be
accurate and useful.

This webinar follows up on the great speakers and points from the 2023 Volunteer
Management Hybrid Conference to explore the practical aspects of "How, Where, and
Why" for utilizing "AI" ethically in everyday work for a positive and accurate outcome.

Learning Outcomes: 

1. Understanding what "AI" is and is not good at doing ("Where/Why" is it best used).
2. Applying ethical and human-centered inputs/prompts ("How" is it best used).
3. Reducing bias of prompts/inputs/outcomes.
4. Recognizing unethical and harmful "AI" uses and applications in daily life and work.

About our Presenter: 

Dana Litwin, CVA, is a globally recognized strategic advisor, speaker, and advocate for
civic service. Since 2002 she has guided organizations in California's Silicon Valley and
worldwide to produce breakthrough volunteer and community engagement programs.

Dana is the creator of the YouTube channel “Priceless Advice with Leaders of
Volunteers”, served as President AL!VE, and is a founder and facilitator of the National
Alliance for Volunteer Engagement.

She is a popular guest on nonprofit sector podcasts and blogs including "Time & Talent"
with Tobi Johnson/VolunteerPro, VolunteerMatch, and Points of Light, and has been
featured in the Engage Journal, The Nonprofit Times, The Volunteer Management
Report, among numerous other media profiles.

AL!VE Academy Webinars are free for Individual, Agency and Local Association
members. The general public is welcome to attend, but will be billed $25 after attending
and will receive a copy of the slide deck, recording, and attendance certificate upon
request. If you registered as a Local association member, please be sure you have
listed your local association's acronym or name in the registration. Learn more about
AL!VE membership at our website.
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April 10, 2024 AmeriCorps Seniors COP
03:00 PM - 04:00 PM EST
This COP is for those managing an AmeriCorps Seniors program(s) as a grantee or
sponsor. This includes Foster Grandparent Program (FGP), RSVP (Retired and Senior
Volunteer Program), and SCP (Senior Companion Program. Join us as we are a
sounding board for sharing best practices and resources that are unique to federal
grants and the older volunteers we work alongside.

*note* When you register, you will be automatically be registered for all the future COP
dates (listed below) and monthly reminders will be sent - the COP will use the same
zoom link. 
?You may opt out by emailing manager@volunteeralive.org    

Communities of Practice are an AL!VE member benefit; however, anyone is welcome to
attend their first meeting with out being a member.  After your first meeting, you must
join as a member to attend subsequent meetings.  You can learn more here.

April 11, 2024 CVA Credential Information Session
Virtual event using Zoom
05:00 PM - 06:00 PM EST
Ashley Rieser, 14129308048
outreach@cvacert.org
Take the next step in your career as a leader of volunteers and become certified in
Volunteer Administration (CVA).

Leaders in non-profit organizations and community groups increasingly understand that
volunteers can be a critical resource for delivering on a mission. Effective people
management and community engagement is imperative – whether they be paid or
unpaid. As a result, employers expect that those individuals tasked with mobilizing and
coordinating volunteer engagement demonstrate a thorough knowledge of effective
practices and an understanding of how to apply that knowledge in support of real-world
organizational priorities.
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April 13, 2024 Mental Health COP
02:00 PM - 03:00 PM EST
AL!VE Community of Practice - Mental Health COP

July 13, October 11, January 11 * date change *, 2024,  April 13 2024

Each year millions of Americans with mental illness struggle to find mental health care.
Despite the passage of the Mental Health Parity and Addictions Equity Act of 2008,
significant barriers remain which keep many Americans from accessing mental health
treatment and support. As individuals struggle to access care, a common form of
support many turn to are community based or national short term services such as crisis
hotlines. With the existence of organizations like The Crisis Text Line and 988, the
growth of these platforms and the increasing supply and demand of volunteers to help
staff the lines has created a need for professional staff to oversee quickly scaling
volunteer bases that are at risk for burnout and tertiary trauma as a result of exposure to
graphic and intense feelings of suicide, among other things. Despite these risks, the
need and desire to hold space for those in crisis, has created a need for volunteer
engagement professionals to navigate creating engagement and community for these
amazing volunteers.

Through connection and an open forum, we will discuss how we can best support
volunteers in the mental health field in the hopes of creating sustainable and healthy
volunteer experiences.

*note* When you register, you will be automatically be registered for all the future COP
dates (listed below) and monthly reminders will be sent - the COP will use the same
zoom link. 
?You may opt out by emailing manager@volunteeralive.org    

Communities of Practice are an AL!VE member benefit; however, anyone is welcome to
attend their first meeting with out being a member.  After your first meeting, you must
join as a member to attend subsequent meetings.  You can learn more here.
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April 16, 2024 Rural Programs COP (managing programs in Rural or Frontier Communities)
02:00 PM - 03:00 PM EST
This virtual Community of Practice supports volunteer engagement professionals
managing programs in and across rural communities. These monthly peer-to-peer
sessions address some of the challenges that come with operating in geographic areas
with lower population numbers and that are located outside of more suburban and urban
areas. Members use these sessions to troubleshoot issues, to give and receive support,
and to share strategies, best practices, and resources for effective volunteer program
management.

2024 Meetings will be held (All times 2 PM Eastern):
January 16, February 20, March 19,
April 16, May 21, June 18,
July 16, August 20, September 17,
October 15, November 19, December 17

To register for these dates, see the  link below.

COP's are an exclusive AL!VE member benefit.  Anyone is welcome to attend the first
COP meeting, but after the first meeting we ask you become a member.  Learn more
here. 

April 16, 2024 Literacy COP
02:00 PM - 03:00 PM EST
Literacy Community of Practice is a group of professionals with the interest of improving
literacy levels for youth and adults. We convene bimonthly to offer support, share best
practices, provide a safe space for discussion, and networking.   For more information
contact Brandy Tolbert,  or Facilitators.
2024:  Feb 20, April 16, June 18, Aug 20, Oct 15, Dec 17 

*note* When you register, you will automatically be registered for all the future COP
dates (listed below) and reminders will be sent - the COP will use the same zoom link. 
?You may opt out by emailing manager@volunteeralive.org 

Communities of Practice are an AL!VE member benefit; however, anyone is welcome to
attend their first meeting with out being a member.  After your first meeting, you must
join as a member to attend subsequent meetings.  You can learn more here.
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April 17, 2024 Book Club COP 2024 March & April book:  Set Boundaries, Find Peace:  A Guide to Reclaiming Yourself by Nedra Glover Tawwab
02:00 PM - 03:00 PM MST
All 2024 dates:  Jan 24, Feb 21, Mar 20, April 17, May 15, June 12, July 17, Aug 21,
Sept 18, Oct 16

 March & April  Book Club: Set Boundaries, Find Peace: A Guide to Reclaiming Yourself
by Nedra Glover Tawwab  

End the struggle, speak up for what you need, and experience the freedom of being
truly yourself.  

Healthy boundaries. We all know we should have them in order to achieve work/life
balance, cope with toxic people, and enjoy rewarding relationships with partners,
friends, and family. But what do "healthy boundaries" really mean - and how can we
successfully express our needs, say "no," and be assertive without offending others?

Licensed counselor, sought-after relationship expert, and one of the most influential
therapists on Instagram Nedra Glover Tawwab demystifies this complex topic for
today's world. In a relatable and inclusive tone, Set Boundaries, Find Peace presents
simple-yet-powerful ways to establish healthy boundaries in all aspects of life. Rooted in
the latest research and best practices used in cognitive behavioral therapy (CBT), these
techniques help us identify and express our needs clearly and without apology - and
unravel a root problem behind codependency, power struggles, anxiety, depression,
burnout, and more.

Facilitated by Brittany McGarry, MA, CVA .  She is a Senior Manager in Volunteer
Engagement at the National MS Society. Currently residing in Denver, CO and working
remotely full time, she enjoys a good networking happy hour, especially if it’s on a patio
when weather allows. With a Bachelor’s degree in Communication from Bellarmine
University, a Master’s degree in College Student Development from Appalachian State
University and completing her Certification in Volunteer Administration (CVA) in 2021,
she thrives on being a forever learner.

Communities of Practice are an AL!VE member benefit; however, anyone is welcome to
attend their first meeting with out being a member.  After your first meeting, you must
join as a member to attend subsequent meetings.  You can learn more here.

*NOTE:  MARCH BOOK CLUB IS AT 4 PM EASTERN
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April 18, 2024 Volunteer Programs in Local Government COP
02:00 PM - 03:00 PM EST
Let's talk about Government volunteer programs.  This community of practice discusses
the challenge and successes of operating a volunteer program within a government
structure.

All times 1 PM Eastern for 1 hour.

2024: Jan 18, April 18, July 18, Oct 17

Communities of Practice are an AL!VE member benefit; however, anyone is welcome to
attend their first meeting with out being a member. After your first meeting, we request
you join as a member to attend subsequent meetings.  Learn more about membership
here.

*note* When you register, you will automatically be registered for all the future COP
dates (listed below) and reminders will be sent - the COP will use the same zoom link. 
?You may opt out by emailing manager@volunteeralive.org    

April 23, 2024 Animal Welfare COP 
01:00 PM - 02:00 PM EST
Meetings will be held bimonthly (every 2 months) with the first meeting on Wednesday,
April 28th at 8-9pm ET (5-6pm PT).  Following meetings will be 10 AM Pacific, 1 PM
Eastern:   
2024:  February 22, April 26, June 28, Aug 23, Oct 25, Dec 27

The COP - Animal Welfare is designed to include a broad range of animal welfare
organizations such as animal shelters, rescue groups, foster-based programs,
sanctuaries, direct care for animals, and humane education programs. The objective of
this COP is to connect volunteer engagement professionals within these organizations
to share resources and best practices. This informal venue encourages open
discussions for anyone seeking or offering advice in tackling the unique challenges
facing volunteer leaders in the animal welfare field.

Communities of Practice are an AL!VE member benefit; however, anyone is welcome to
attend their first meeting with out being a member.  After your first meeting, you must
join as a member to attend subsequent meetings.  You can learn more here.

April 23, 2024 CVA Credential Information Session
Virtual event using Zoom
01:00 PM - 02:00 PM EST
Ashley Rieser, 14129308048
outreach@cvacert.org
Take the next step in your career as a leader of volunteers and become certified in
Volunteer Administration (CVA).

Leaders in non-profit organizations and community groups increasingly understand that
volunteers can be a critical resource for delivering on a mission. Effective people
management and community engagement is imperative – whether they be paid or
unpaid. As a result, employers expect that those individuals tasked with mobilizing and
coordinating volunteer engagement demonstrate a thorough knowledge of effective
practices and an understanding of how to apply that knowledge in support of real-world
organizational priorities.
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April 24, 2024
  - April 26, 2024

America's Service Commission National Service Training
Varies - see website
Save the Dates: 2024 National Service Training
 
See you in Minneapolis or online!
 
America's Service Commissions, in partnership with state and territorial service
commissions, is pleased to announce the dates for 2024 National Service Training
(NST). The theme is Serve. Connect. Build.
 
Please consider joining us in-person* or online:
April 24-26, 2024 · Minneapolis, MN
May 14-16, 2024 · Virtual
 
*In 2024, we will be hosting one national in-person event, bringing together folks from
across the country, rather than several regional events.
 
The primary audiences for NST are AmeriCorps State program and fiscal staff, state
and territorial service commission staff, and commissioners. While not a primary
audience, all other streams of national service — including National, Native Nations,
VISTA, NCCC, Seniors, and VGF — are welcome and invited to attend.
 
We will update our event website as more information is available.

May 1, 2024 Advisory Boards & Committees COP
03:00 PM - 04:00 PM EST
 The  Advisory Boards & Committees COP group will be a chance to network, share
expertise, ask questions, and solve problems with your peers. 

 Meeting times are 3 PM Eastern on:

2024:  February 7, May 1, August  7, November 6

For more information, contact COP facilitator Marcelle Austin.

Communities of Practice are an AL!VE member benefit; however, anyone is welcome to
attend their first meeting with out being a member.  After your first meeting, we request
you join as a member to attend subsequent meetings.  You can learn more here.
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May 3, 2024 May AL!VE Academy:  Exploring the Career Pathways of Volunteer Adminstrators Presented by Dr. Allison Russell and Kayla Parker, University of Texas at
02:00 PM - 03:00 PM EST
May AL!VE Academy:  Exploring the Career Pathways of Volunteer Adminstrators
Presented by Dr. Allison Russell and Kayla Parker, University of Texas at Dallas

 

Dr. Allison Russell and Kayla Parker will discuss the findings of a recent study they
conducted on the career pathways of volunteer administrators.

They interviewed over 50 volunteer administrators, discussing how they became
volunteer administrators, what skills they need to succeed, and professional
development in the field.

Dr. Allison Russell is an assistant professor in the Public and Nonprofit Management
Program at the University of Texas at Dallas. Her scholarly work focuses on topics
including nonprofit management, volunteerism, and social innovation.

Kayla Parker is a second year Ph.D student in the Public and Nonprofit Management
Program at the University of Texas at Dallas. The focus of her studies are nonprofit
management and volunteerism.

AL!VE Academy Webinars are free for Individual, Agency and Local Association
members. The general public is welcome to attend, but will be billed $25 after attending
and will receive a copy of the slide deck, recording, and attendance certificate upon
request. If you registered as a Local association member, please be sure you have
listed your local association's acronym or name in the registration. Learn more about
AL!VE membership at our website.

May 6, 2024 CVA Credential Information Session
Virtual event using Zoom
09:30 AM - 10:30 AM EST
Ashley Rieser, 14129308048
outreach@cvacert.org
Take the next step in your career as a leader of volunteers and become certified in
Volunteer Administration (CVA).

Leaders in non-profit organizations and community groups increasingly understand that
volunteers can be a critical resource for delivering on a mission. Effective people
management and community engagement is imperative – whether they be paid or
unpaid. As a result, employers expect that those individuals tasked with mobilizing and
coordinating volunteer engagement demonstrate a thorough knowledge of effective
practices and an understanding of how to apply that knowledge in support of real-world
organizational priorities.
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May 7, 2024 Food Banks COP
03:00 PM - 04:00 PM EST
Join your peers for discussions for those who manage food banks, hunger
organizations, or nutrition programs.     This COP will meet Quarterly,  on the first
Tuesday  @ 3 PM Eastern. See dates below.
*note* When you register, you will be automatically be registered for all the future COP
dates (listed below) and monthly reminders will be sent - the COP will use the same
zoom link. 
You may opt out by emailing manager@volunteeralive.org    

2024 Dates:
Jan 2
Feb 6
Mar 5
Apr 2
May 7
Jun 4
Jul 2
Aug 6
Sep 3
Oct 1
Nov 5
Dec 3

For more information, contact facilitator Elizabeth Garrabrant.

To register, please continue with this form.  You'll receive the log in information and
reminders after registration. 

Remember, you need to register for each event listed individually.

Communities of Practice are an AL!VE member benefit; however, anyone is welcome to
attend their first meeting with out being a member.  After your first meeting, you must
join as a member to attend subsequent meetings.   
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May 9, 2024 Health Care COP Meeting Noon Eastern
Noon Eastern
This is an AL!VE Communities of Practice for those involved in managing volunteers or
programs in health care settings such as hospitals, hospice, Blood Banks, Health care
facilities, long-term health centers, etc.  Health care can have some unique situations,
requirements, and environments for volunteers!  Join your colleagues in discussion
about your questions, situations, needs, and share your experiences with others as
well.  Let’s support each other! 

Upon registering, we will email you the meeting log in information (and a reminder, too).
(All times Noon E)

2024:  Jan 11, Mar 14, May 9, July 11, Sept 12, Nov 14  

January topic: Data Collection:  What do you want to measure in 2024?
March topic:  Volunteer Recognition
May topic:  Summer teens
July topic:  Creating / Utlizing a Volunteer Advisory Council
September topic:  Lessons Learned From Falling Flat
November topic:  Creating/Utilizing a Mentor Program

For more information about this COP, please contact Marie Howell, Health Care COP
facilitator.  

Look forward to seeing you there!

To learn more about AL!VE Community of Practice, visit our website.

Communities of Practice are an AL!VE member benefit; however, anyone is welcome to
attend their first meeting with out being a member.  After your first meeting, you must
join as a member to attend subsequent meetings.  Learn more about membership here.

May 9, 2024 AL!VE Member Webinar - All are welcome!
01:30 PM - 02:00 PM EST
Meet your peers and colleagues at an AL!VE Member webinar!
In this 30 minute call, we will highlight:

	Member benefits
	Resources & where to find them
	Associations goals for 2024
	Discuss what's happening in the field on a regional or national level
	Bring your own topic - have a question you need to discuss? We're happy to connect.

All members are invited to attend!  Considering membership?  You're also welcome to
attend to learn more.

Can't make this meeting? Check our calendar for the next date.  They are about six
weeks apart.

We look forward to seeing you online!
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May 14, 2024
  - May 16, 2024

America's Service Commission National Service Training - Virtual
Varies - see website
Save the Dates: 2024 National Service Training

 

See you in Minneapolis or online!

 

America's Service Commissions, in partnership with state and territorial service
commissions, is pleased to announce the dates for 2024 National Service Training
(NST). The theme is Serve. Connect. Build.

 

Please consider joining us in-person* or online:

	April 24-26, 2024 · Minneapolis, MN
	May 14-16, 2024 · Virtual

 

*In 2024, we will be hosting one national in-person event, bringing together folks from
across the country, rather than several regional events.

 

The primary audiences for NST are AmeriCorps State program and fiscal staff, state
and territorial service commission staff, and commissioners. While not a primary
audience, all other streams of national service — including National, Native Nations,
VISTA, NCCC, Seniors, and VGF — are welcome and invited to attend.

 

We will update our event website as more information is available.

May 15, 2024
  - May 16, 2024

Virginia Volunteerism Summit
Coming Soon!
09:00 AM - 03:30 PM EST
Alexander Vanik, 703-727-2418
alexander.vanik@dss.virginia.gov
Taking place virtually on May 15-16, the 2024 Virginia Volunteerism Summit is Virginia’s
leading event for organizations and individuals making a difference in their communities.
Hosted by Serve Virginia and the Virginia Service Foundation, this year’s Summit will
re-energize your passion for service through opportunities to connect with peers and
learn from experts in the field! 
 
Keynote speakers include Breauna Dorelus, an AmeriCorps alum and founder of
Connecting the Cause, and Sue Carter Kahl, a nationally-known expert in volunteer
engagement. In addition, attendees will participate in multiple hands-on workshops each
day as well as virtual networking opportunities and resource-sharing.
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May 15, 2024 Book Club COP 2024 March & April book:  Set Boundaries, Find Peace:  A Guide to Reclaiming Yourself by Nedra Glover Tawwab
02:00 PM - 03:00 PM MST
All 2024 dates:  Jan 24, Feb 21, Mar 20, April 17, May 15, June 12, July 17, Aug 21,
Sept 18, Oct 16

 March & April  Book Club: Set Boundaries, Find Peace: A Guide to Reclaiming Yourself
by Nedra Glover Tawwab  

End the struggle, speak up for what you need, and experience the freedom of being
truly yourself.  

Healthy boundaries. We all know we should have them in order to achieve work/life
balance, cope with toxic people, and enjoy rewarding relationships with partners,
friends, and family. But what do "healthy boundaries" really mean - and how can we
successfully express our needs, say "no," and be assertive without offending others?

Licensed counselor, sought-after relationship expert, and one of the most influential
therapists on Instagram Nedra Glover Tawwab demystifies this complex topic for
today's world. In a relatable and inclusive tone, Set Boundaries, Find Peace presents
simple-yet-powerful ways to establish healthy boundaries in all aspects of life. Rooted in
the latest research and best practices used in cognitive behavioral therapy (CBT), these
techniques help us identify and express our needs clearly and without apology - and
unravel a root problem behind codependency, power struggles, anxiety, depression,
burnout, and more.

Facilitated by Brittany McGarry, MA, CVA .  She is a Senior Manager in Volunteer
Engagement at the National MS Society. Currently residing in Denver, CO and working
remotely full time, she enjoys a good networking happy hour, especially if it’s on a patio
when weather allows. With a Bachelor’s degree in Communication from Bellarmine
University, a Master’s degree in College Student Development from Appalachian State
University and completing her Certification in Volunteer Administration (CVA) in 2021,
she thrives on being a forever learner.

Communities of Practice are an AL!VE member benefit; however, anyone is welcome to
attend their first meeting with out being a member.  After your first meeting, you must
join as a member to attend subsequent meetings.  You can learn more here.

*NOTE:  MARCH BOOK CLUB IS AT 4 PM EASTERN
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May 15, 2024 Take the next step in your career as a leader of volunteers and become Certified in Volunteer Administration (CVA)
https://hubs.li/Q01R-Gys0
01:00 PM - 02:00 PM EST
Ashley Rieser, 14129308048
outreach@cvacert.org
Leaders in non-profit organizations and community groups increasingly understand that
volunteers can be a critical resource for delivering on a mission. Effective people
management and community engagement is imperative – whether they be paid or
unpaid. As a result, employers expect that those individuals tasked with mobilizing and
coordinating volunteer engagement demonstrate a thorough knowledge of effective
practices and an understanding of how to apply that knowledge in support of real-world
organizational priorities.

 

Certified in Volunteer Administration (CVA) is an international professional certification
in the field of volunteer resources management

 

In this session, you will learn about the CCVA, why certification may be right for you,
how the exam is created, what the application, preparation, and certification process is,
and when you will be ready. 
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May 16, 2024 Parks & Recreation COP
12:00 PM - 01:00 PM EST
AL!VE Parks & Recreation Community of Practice

The Parks & Recreation Lunch and Learn COP is designed to include a broad range of
topics regarding urban and rural parks, botanical gardens, parks, and nature preserves.
The objective of this COP is to connect volunteer engagement professionals within
these organizations to share resources and best practices.

This informal venue encourages open discussions for anyone seeking or offering advice
in tackling the unique challenges facing volunteer engagement professionals in the
Parks & Rec field. Bring your lunch/brunch and beverage! If you're not sure if you fit with
us, please join us!
 
This COP is facilitated by
Meagan Patterson, Gateway Arch Park Foundation, Volunteer Manager
Yvonne Dunphe, Five Rivers Metroparks, Volunteer Coordinator
 

This COP will meet  from noon-1pm Eastern.  
*note* When you register, you will be automatically be registered for all the future COP
dates (listed below) and reminders will be sent - the COP will use the same zoom link
every meeting. 
?You may opt out by emailing manager@volunteeralive.org    
 
2024: March 21, May 16, July 18, Septmeber 19, Novmeber 21
 
*Note:  Communities of Practice are an AL!VE member benefit; however, anyone is
welcome to attend their first meeting with out being a member.  After your first meeting,
you must join as a member to attend subsequent meetings.  You can learn more here.
 
For more information please contact:
Megan Patterson 
Yvonne Dunphe
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May 20, 2024 National Networks COP Jan 22, Mar 25, May 20, Jul 22, Sep 23, Nov 25
02:30 PM - 03:30 PM EST
National Networks COP:
Those working at a national level face different issues than those operating on a local or
regional level. Often national level leaders are engaged in big picture, strategic or policy
decision-making. Sometimes those operating at a national level don’t work directly with
volunteers, but rather help empower others in their organizations who do. Join the
discussion to connect and learn from others working nationally. We invite anyone
looking to brainstorm around the unique issues facing volunteer leaders on a national
level.  This COP group will be a chance to network, share expertise, ask questions, and
solve problems with your peers. 

 *note* When you register, you will be automatically be registered for all the future COP
dates (listed below) and monthly reminders will be sent - the COP will use the same
zoom link. 
?You may opt out by emailing manager@volunteeralive.org 

  All times 2:30 Eastern
Jan 22, Mar 25, May 20, Jul 22, Sep 23, Nov 25

If you have any questions, please contact Sheri Wilensky Burke,  COP Facilitator.

Communities of Practice are an AL!VE member benefit; however, anyone is welcome to
attend their first meeting with out being a member.  After your first meeting, we request
you join as a member to attend subsequent meetings.  You can learn more here.

May 21, 2024 Rural Programs COP (managing programs in Rural or Frontier Communities)
02:00 PM - 03:00 PM EST
This virtual Community of Practice supports volunteer engagement professionals
managing programs in and across rural communities. These monthly peer-to-peer
sessions address some of the challenges that come with operating in geographic areas
with lower population numbers and that are located outside of more suburban and urban
areas. Members use these sessions to troubleshoot issues, to give and receive support,
and to share strategies, best practices, and resources for effective volunteer program
management.

2024 Meetings will be held (All times 2 PM Eastern):
January 16, February 20, March 19,
April 16, May 21, June 18,
July 16, August 20, September 17,
October 15, November 19, December 17

To register for these dates, see the  link below.

COP's are an exclusive AL!VE member benefit.  Anyone is welcome to attend the first
COP meeting, but after the first meeting we ask you become a member.  Learn more
here. 
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May 23, 2024 Museums & Cultural Institutions COP
02:00 PM - 03:00 PM CST
Museums & Cultural Institutions Community of Practice: 
This is an AL!VE Communities of Practice for those managing volunteers in museums,
galleries, cultural and arts centers.  Join us as we discuss and share insights and
experiences that we are all having in the arts education/enrichment communities. 
COVID has posed certain challenges and changes for us all so let’s rely on each other
for ideas and inspiration!  This will be a time for networking, sharing ideas, asking
questions, and brainstorming with your peers. 
 
2024:  Jan 18, Mar 21, May 23

*note* When you register, you will automatically be registered for all the future COP
dates (listed below) and reminders will be sent - the COP will use the same zoom link. 
?You may opt out by emailing manager@volunteeralive.org 

	
		
	
	
		
			Communities of Practice are an AL!VE member benefit; however, anyone is welcome
to attend their first meeting with out being a member.  After your first meeting, you must
join as a member to attend subsequent meetings.  You can learn more here.
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June 4, 2024 Food Banks COP
03:00 PM - 04:00 PM EST
Join your peers for discussions for those who manage food banks, hunger
organizations, or nutrition programs.     This COP will meet Quarterly,  on the first
Tuesday  @ 3 PM Eastern. See dates below.
*note* When you register, you will be automatically be registered for all the future COP
dates (listed below) and monthly reminders will be sent - the COP will use the same
zoom link. 
You may opt out by emailing manager@volunteeralive.org    

2024 Dates:
Jan 2
Feb 6
Mar 5
Apr 2
May 7
Jun 4
Jul 2
Aug 6
Sep 3
Oct 1
Nov 5
Dec 3

For more information, contact facilitator Elizabeth Garrabrant.

To register, please continue with this form.  You'll receive the log in information and
reminders after registration. 

Remember, you need to register for each event listed individually.

Communities of Practice are an AL!VE member benefit; however, anyone is welcome to
attend their first meeting with out being a member.  After your first meeting, you must
join as a member to attend subsequent meetings.   

June 11, 2024 CVA Credential Information Session
Virtual event using Zoom
07:00 AM - 08:00 AM EST
Ashley Rieser, 14129308048
outreach@cvacert.org
Take the next step in your career as a leader of volunteers and become certified in
Volunteer Administration (CVA).

Leaders in non-profit organizations and community groups increasingly understand that
volunteers can be a critical resource for delivering on a mission. Effective people
management and community engagement is imperative – whether they be paid or
unpaid. As a result, employers expect that those individuals tasked with mobilizing and
coordinating volunteer engagement demonstrate a thorough knowledge of effective
practices and an understanding of how to apply that knowledge in support of real-world
organizational priorities.
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June 12, 2024 AmeriCorps Seniors COP
03:00 PM - 04:00 PM EST
This COP is for those managing an AmeriCorps Seniors program(s) as a grantee or
sponsor. This includes Foster Grandparent Program (FGP), RSVP (Retired and Senior
Volunteer Program), and SCP (Senior Companion Program. Join us as we are a
sounding board for sharing best practices and resources that are unique to federal
grants and the older volunteers we work alongside.

*note* When you register, you will be automatically be registered for all the future COP
dates (listed below) and monthly reminders will be sent - the COP will use the same
zoom link. 
?You may opt out by emailing manager@volunteeralive.org    

Communities of Practice are an AL!VE member benefit; however, anyone is welcome to
attend their first meeting with out being a member.  After your first meeting, you must
join as a member to attend subsequent meetings.  You can learn more here.
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June 12, 2024 Book Club COP 2024 March & April book:  Set Boundaries, Find Peace:  A Guide to Reclaiming Yourself by Nedra Glover Tawwab
02:00 PM - 03:00 PM MST
All 2024 dates:  Jan 24, Feb 21, Mar 20, April 17, May 15, June 12, July 17, Aug 21,
Sept 18, Oct 16

 March & April  Book Club: Set Boundaries, Find Peace: A Guide to Reclaiming Yourself
by Nedra Glover Tawwab  

End the struggle, speak up for what you need, and experience the freedom of being
truly yourself.  

Healthy boundaries. We all know we should have them in order to achieve work/life
balance, cope with toxic people, and enjoy rewarding relationships with partners,
friends, and family. But what do "healthy boundaries" really mean - and how can we
successfully express our needs, say "no," and be assertive without offending others?

Licensed counselor, sought-after relationship expert, and one of the most influential
therapists on Instagram Nedra Glover Tawwab demystifies this complex topic for
today's world. In a relatable and inclusive tone, Set Boundaries, Find Peace presents
simple-yet-powerful ways to establish healthy boundaries in all aspects of life. Rooted in
the latest research and best practices used in cognitive behavioral therapy (CBT), these
techniques help us identify and express our needs clearly and without apology - and
unravel a root problem behind codependency, power struggles, anxiety, depression,
burnout, and more.

Facilitated by Brittany McGarry, MA, CVA .  She is a Senior Manager in Volunteer
Engagement at the National MS Society. Currently residing in Denver, CO and working
remotely full time, she enjoys a good networking happy hour, especially if it’s on a patio
when weather allows. With a Bachelor’s degree in Communication from Bellarmine
University, a Master’s degree in College Student Development from Appalachian State
University and completing her Certification in Volunteer Administration (CVA) in 2021,
she thrives on being a forever learner.

Communities of Practice are an AL!VE member benefit; however, anyone is welcome to
attend their first meeting with out being a member.  After your first meeting, you must
join as a member to attend subsequent meetings.  You can learn more here.

*NOTE:  MARCH BOOK CLUB IS AT 4 PM EASTERN

June 12, 2024
  - June 14, 2024

Points of Light Conference - Houston, TX
Varies - see website
More information to follow.  For more information visit pointsoflight.org
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June 17, 2024 AL!VE Networking Social - All Are Welcome!
04:00 PM - 04:45 PM EST
All are welcome to join our quarterly networking social for anyone involved in Volunteer
Engagement.

All Volunteer Engagement Professionals are welcome to attend a networking social
event, quarterly at 5 pm Eastern for 45 minutes.  Feel free to leave early or come late as
your schedule allows.  Connect and network with your peers for live discussions - ask
questions and let us know what's on your mind!

All times Eastern:

	March 28
	June 17
	September 13
	December 4

When you register, we will send the meeting information, and you'll be signed up for the
following sessions for the rest of the year.  You can always opt out by emailing us.

Door prizes, networking and camaraderie will be on hand.  Don't miss it!

Open to all in the field of volunteer engagement.  We look forward to seeing you!   

June 18, 2024 Rural Programs COP (managing programs in Rural or Frontier Communities)
02:00 PM - 03:00 PM EST
This virtual Community of Practice supports volunteer engagement professionals
managing programs in and across rural communities. These monthly peer-to-peer
sessions address some of the challenges that come with operating in geographic areas
with lower population numbers and that are located outside of more suburban and urban
areas. Members use these sessions to troubleshoot issues, to give and receive support,
and to share strategies, best practices, and resources for effective volunteer program
management.

2024 Meetings will be held (All times 2 PM Eastern):
January 16, February 20, March 19,
April 16, May 21, June 18,
July 16, August 20, September 17,
October 15, November 19, December 17

To register for these dates, see the  link below.

COP's are an exclusive AL!VE member benefit.  Anyone is welcome to attend the first
COP meeting, but after the first meeting we ask you become a member.  Learn more
here. 
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June 18, 2024 Literacy COP
02:00 PM - 03:00 PM EST
Literacy Community of Practice is a group of professionals with the interest of improving
literacy levels for youth and adults. We convene bimonthly to offer support, share best
practices, provide a safe space for discussion, and networking.   For more information
contact Brandy Tolbert,  or Facilitators.
2024:  Feb 20, April 16, June 18, Aug 20, Oct 15, Dec 17 

*note* When you register, you will automatically be registered for all the future COP
dates (listed below) and reminders will be sent - the COP will use the same zoom link. 
?You may opt out by emailing manager@volunteeralive.org 

Communities of Practice are an AL!VE member benefit; however, anyone is welcome to
attend their first meeting with out being a member.  After your first meeting, you must
join as a member to attend subsequent meetings.  You can learn more here.

June 20, 2024 Emergency Response Volunteer Programs COP
02:00 PM - 03:00 PM EST
Emergency Response Volunteer Programs COP
Join in the conversation about volunteers programs that manages volunteers who
respond during an emergency.  This is a very broad range from citizen corps, Red
Cross, government, state, federal and non-profit.  Share success and struggles
during blue skies, gray skies and black skies.  How to keep your volunteers engaged
year around when things are (enter Q word here).  Between meetings, share burning
questions or share resources on the Emergency Response Volunteer Programs
message board
here https://mms.volunteeralive.org/members/forum/board_list.php (Must be signed in to
Member Log In).  This is where we can share best practices, ask questions, brag, vent
and connect. 
*note* When you register, you will be automatically be registered for all the future COP
dates (listed below) and reminders will be sent - the COP will use the same zoom link
every meeting. 
?You may opt out by emailing manager@volunteeralive.org    
 
This COP meets at 2 PM Eastern on :

2024:  March 14, June 20, Sept 19, Nov 14

Communities of Practice are an AL!VE member benefit; however, anyone is welcome to
attend their first meeting with out being a member.  After your first meeting, you must
join as a member to attend subsequent meetings.  You can learn more here.
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June 25, 2024 Animal Welfare COP 
01:00 PM - 02:00 PM EST
Meetings will be held bimonthly (every 2 months) with the first meeting on Wednesday,
April 28th at 8-9pm ET (5-6pm PT).  Following meetings will be 10 AM Pacific, 1 PM
Eastern:   
2024:  February 22, April 26, June 28, Aug 23, Oct 25, Dec 27

The COP - Animal Welfare is designed to include a broad range of animal welfare
organizations such as animal shelters, rescue groups, foster-based programs,
sanctuaries, direct care for animals, and humane education programs. The objective of
this COP is to connect volunteer engagement professionals within these organizations
to share resources and best practices. This informal venue encourages open
discussions for anyone seeking or offering advice in tackling the unique challenges
facing volunteer leaders in the animal welfare field.

Communities of Practice are an AL!VE member benefit; however, anyone is welcome to
attend their first meeting with out being a member.  After your first meeting, you must
join as a member to attend subsequent meetings.  You can learn more here.

June 25, 2024 Animal Welfare COP 
01:00 PM - 02:00 PM EST
Meetings will be held bimonthly (every 2 months) with the first meeting on Wednesday,
April 28th at 8-9pm ET (5-6pm PT).  Following meetings will be 10 AM Pacific, 1 PM
Eastern:   
2024:  February 22, April 26, June 28, Aug 23, Oct 25, Dec 27

The COP - Animal Welfare is designed to include a broad range of animal welfare
organizations such as animal shelters, rescue groups, foster-based programs,
sanctuaries, direct care for animals, and humane education programs. The objective of
this COP is to connect volunteer engagement professionals within these organizations
to share resources and best practices. This informal venue encourages open
discussions for anyone seeking or offering advice in tackling the unique challenges
facing volunteer leaders in the animal welfare field.

Communities of Practice are an AL!VE member benefit; however, anyone is welcome to
attend their first meeting with out being a member.  After your first meeting, you must
join as a member to attend subsequent meetings.  You can learn more here.
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June 26, 2024 Local Association COP 2024:  March 27, June 26, September 25, Summit Oct 30
12:30 PM - 02:00 PM EST
Local Associations Communities of Practice 

Join your peers involved in your local association (DOVIA, AVA, etc)

Q1 COP
Date: Wednesday, March 27, 10am PT/1pm ET
Topic: Membership recruitment, increasing participation, and AL!VE benefits
Subtopics: Reduced fees, scholarships, who are the stakeholders to contact and recruit
for membership
 
Q2 COP
Date: Wednesday, June 26, 10am PT/1pm ET
Topic: Meeting and event planning/refresh
Subtopics: Event varieties (breakfasts, coffee hours, mid-day, happy hours, book clubs,
professional development training, networking), out of the box ideas, planning
calendars, increased costs
 
Q3 COP
Date: Wednesday, September 25, 10am PT/1pm ET
Topic: Speakers list and resources
Subtopics: What are the budgets and going rates, how to get sponsorships or trades,
hybrid or remote options

5th Annual Summit
Date: Wednesday, October 30, 10am PT/1pm ET
Topics: Round table topics to be voted on by registrants

2023 topics can be found in the members only area, under Resources/File Archive and 
include:
Financial and Legal –  
Financial Frameworks
Board Insurance
Fundraising
 
Marketing and Outreach  
Communications and Networking
Member Recruitment and Benefits
Program Planning and Event Logistics
 
Succession Planning  
Leadership Implementation and Sustainability
Board Structure and Support
Administrative Framework and Removing Barriers

AL!VE local association members can invite as many attendees as they like; within this
registration you can register everyone.
You can access these Local Association COP past recordings in the file archive section
on the members only page. 
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June 26, 2024 AL!VE Member Webinar - All are welcome!  6/26 3:30 PM
03:30 PM - 04:00 PM EST
Meet your peers and colleagues at an AL!VE Member webinar!

6/26 3:30 PM

In this 30 minute call, we will highlight:

	Member benefits
	Resources & where to find them
	Associations goals for 2024
	Discuss what's happening in the field on a regional or national level
	Bring your own topic - have a question you need to discuss? We're happy to connect.

All members are invited to attend!  Considering membership?  You're also welcome to
attend to learn more.

Can't make this meeting? Check our calendar for the next date.  They are about six
weeks apart.

We look forward to seeing you online!

June 27, 2024 CVA Credential Information Session
Virtual event using Zoom
08:00 PM - 09:00 PM EST
Ashley Rieser, 14129308048
outreach@cvacert.org
Take the next step in your career as a leader of volunteers and become certified in
Volunteer Administration (CVA).

Leaders in non-profit organizations and community groups increasingly understand that
volunteers can be a critical resource for delivering on a mission. Effective people
management and community engagement is imperative – whether they be paid or
unpaid. As a result, employers expect that those individuals tasked with mobilizing and
coordinating volunteer engagement demonstrate a thorough knowledge of effective
practices and an understanding of how to apply that knowledge in support of real-world
organizational priorities.
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July 2, 2024 Food Banks COP
03:00 PM - 04:00 PM EST
Join your peers for discussions for those who manage food banks, hunger
organizations, or nutrition programs.     This COP will meet Quarterly,  on the first
Tuesday  @ 3 PM Eastern. See dates below.
*note* When you register, you will be automatically be registered for all the future COP
dates (listed below) and monthly reminders will be sent - the COP will use the same
zoom link. 
You may opt out by emailing manager@volunteeralive.org    

2024 Dates:
Jan 2
Feb 6
Mar 5
Apr 2
May 7
Jun 4
Jul 2
Aug 6
Sep 3
Oct 1
Nov 5
Dec 3

For more information, contact facilitator Elizabeth Garrabrant.

To register, please continue with this form.  You'll receive the log in information and
reminders after registration. 

Remember, you need to register for each event listed individually.

Communities of Practice are an AL!VE member benefit; however, anyone is welcome to
attend their first meeting with out being a member.  After your first meeting, you must
join as a member to attend subsequent meetings.   
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July 3, 2024 Transportation COP  Noon Central, 1 PM Eastern
01:00 PM - 02:00 PM EST
This is the meeting for the  AL!VE Transportation Community of Practice.  This meeting
is open for AL!VE members and all volunteer engagement professionals (first one is
free, the subsequent will be for members only).

The call will last one hour and will focus specifically on volunteer programs with
transportation as a volunteer role.

After registering, you'll be emailed a zoom link to the event.  We will send a reminder
too!

We look forward to connecting with you!
 *note* When you register, you will be automatically be registered for all the future COP
dates (listed below) and reminders will be sent - the COP will use the same zoom link
every meeting. 
?You may opt out by emailing manager@volunteeralive.org    
Calls will be held on  
All times Noon Central, 1 PM Eastern

2024 dates:  January 3, April 3, July 3 & October 2

July 10, 2024 CVA Credential Information Session
Virtual event using Zoom
12:00 PM - 01:00 PM EST
Ashley Rieser, 14129308048
outreach@cvacert.org
Take the next step in your career as a leader of volunteers and become certified in
Volunteer Administration (CVA).

Leaders in non-profit organizations and community groups increasingly understand that
volunteers can be a critical resource for delivering on a mission. Effective people
management and community engagement is imperative – whether they be paid or
unpaid. As a result, employers expect that those individuals tasked with mobilizing and
coordinating volunteer engagement demonstrate a thorough knowledge of effective
practices and an understanding of how to apply that knowledge in support of real-world
organizational priorities.
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July 11, 2024 Health Care COP Meeting Noon Eastern
Noon Eastern
This is an AL!VE Communities of Practice for those involved in managing volunteers or
programs in health care settings such as hospitals, hospice, Blood Banks, Health care
facilities, long-term health centers, etc.  Health care can have some unique situations,
requirements, and environments for volunteers!  Join your colleagues in discussion
about your questions, situations, needs, and share your experiences with others as
well.  Let’s support each other! 

Upon registering, we will email you the meeting log in information (and a reminder, too).
(All times Noon E)

2024:  Jan 11, Mar 14, May 9, July 11, Sept 12, Nov 14  

January topic: Data Collection:  What do you want to measure in 2024?
March topic:  Volunteer Recognition
May topic:  Summer teens
July topic:  Creating / Utlizing a Volunteer Advisory Council
September topic:  Lessons Learned From Falling Flat
November topic:  Creating/Utilizing a Mentor Program

For more information about this COP, please contact Marie Howell, Health Care COP
facilitator.  

Look forward to seeing you there!

To learn more about AL!VE Community of Practice, visit our website.

Communities of Practice are an AL!VE member benefit; however, anyone is welcome to
attend their first meeting with out being a member.  After your first meeting, you must
join as a member to attend subsequent meetings.  Learn more about membership here.
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July 16, 2024 Rural Programs COP (managing programs in Rural or Frontier Communities)
02:00 PM - 03:00 PM EST
This virtual Community of Practice supports volunteer engagement professionals
managing programs in and across rural communities. These monthly peer-to-peer
sessions address some of the challenges that come with operating in geographic areas
with lower population numbers and that are located outside of more suburban and urban
areas. Members use these sessions to troubleshoot issues, to give and receive support,
and to share strategies, best practices, and resources for effective volunteer program
management.

2024 Meetings will be held (All times 2 PM Eastern):
January 16, February 20, March 19,
April 16, May 21, June 18,
July 16, August 20, September 17,
October 15, November 19, December 17

To register for these dates, see the  link below.

COP's are an exclusive AL!VE member benefit.  Anyone is welcome to attend the first
COP meeting, but after the first meeting we ask you become a member.  Learn more
here. 
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July 17, 2024 Book Club COP 2024 March & April book:  Set Boundaries, Find Peace:  A Guide to Reclaiming Yourself by Nedra Glover Tawwab
02:00 PM - 03:00 PM MST
All 2024 dates:  Jan 24, Feb 21, Mar 20, April 17, May 15, June 12, July 17, Aug 21,
Sept 18, Oct 16

 March & April  Book Club: Set Boundaries, Find Peace: A Guide to Reclaiming Yourself
by Nedra Glover Tawwab  

End the struggle, speak up for what you need, and experience the freedom of being
truly yourself.  

Healthy boundaries. We all know we should have them in order to achieve work/life
balance, cope with toxic people, and enjoy rewarding relationships with partners,
friends, and family. But what do "healthy boundaries" really mean - and how can we
successfully express our needs, say "no," and be assertive without offending others?

Licensed counselor, sought-after relationship expert, and one of the most influential
therapists on Instagram Nedra Glover Tawwab demystifies this complex topic for
today's world. In a relatable and inclusive tone, Set Boundaries, Find Peace presents
simple-yet-powerful ways to establish healthy boundaries in all aspects of life. Rooted in
the latest research and best practices used in cognitive behavioral therapy (CBT), these
techniques help us identify and express our needs clearly and without apology - and
unravel a root problem behind codependency, power struggles, anxiety, depression,
burnout, and more.

Facilitated by Brittany McGarry, MA, CVA .  She is a Senior Manager in Volunteer
Engagement at the National MS Society. Currently residing in Denver, CO and working
remotely full time, she enjoys a good networking happy hour, especially if it’s on a patio
when weather allows. With a Bachelor’s degree in Communication from Bellarmine
University, a Master’s degree in College Student Development from Appalachian State
University and completing her Certification in Volunteer Administration (CVA) in 2021,
she thrives on being a forever learner.

Communities of Practice are an AL!VE member benefit; however, anyone is welcome to
attend their first meeting with out being a member.  After your first meeting, you must
join as a member to attend subsequent meetings.  You can learn more here.

*NOTE:  MARCH BOOK CLUB IS AT 4 PM EASTERN
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July 18, 2024 Parks & Recreation COP
12:00 PM - 01:00 PM EST
AL!VE Parks & Recreation Community of Practice

The Parks & Recreation Lunch and Learn COP is designed to include a broad range of
topics regarding urban and rural parks, botanical gardens, parks, and nature preserves.
The objective of this COP is to connect volunteer engagement professionals within
these organizations to share resources and best practices.

This informal venue encourages open discussions for anyone seeking or offering advice
in tackling the unique challenges facing volunteer engagement professionals in the
Parks & Rec field. Bring your lunch/brunch and beverage! If you're not sure if you fit with
us, please join us!
 
This COP is facilitated by
Meagan Patterson, Gateway Arch Park Foundation, Volunteer Manager
Yvonne Dunphe, Five Rivers Metroparks, Volunteer Coordinator
 

This COP will meet  from noon-1pm Eastern.  
*note* When you register, you will be automatically be registered for all the future COP
dates (listed below) and reminders will be sent - the COP will use the same zoom link
every meeting. 
?You may opt out by emailing manager@volunteeralive.org    
 
2024: March 21, May 16, July 18, Septmeber 19, Novmeber 21
 
*Note:  Communities of Practice are an AL!VE member benefit; however, anyone is
welcome to attend their first meeting with out being a member.  After your first meeting,
you must join as a member to attend subsequent meetings.  You can learn more here.
 
For more information please contact:
Megan Patterson 
Yvonne Dunphe
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July 18, 2024 Volunteer Programs in Local Government COP
02:00 PM - 03:00 PM EST
Let's talk about Government volunteer programs.  This community of practice discusses
the challenge and successes of operating a volunteer program within a government
structure.

All times 1 PM Eastern for 1 hour.

2024: Jan 18, April 18, July 18, Oct 17

Communities of Practice are an AL!VE member benefit; however, anyone is welcome to
attend their first meeting with out being a member. After your first meeting, we request
you join as a member to attend subsequent meetings.  Learn more about membership
here.

*note* When you register, you will automatically be registered for all the future COP
dates (listed below) and reminders will be sent - the COP will use the same zoom link. 
?You may opt out by emailing manager@volunteeralive.org    

July 22, 2024 National Networks COP Jan 22, Mar 25, May 20, Jul 22, Sep 23, Nov 25
02:30 PM - 03:30 PM EST
National Networks COP:
Those working at a national level face different issues than those operating on a local or
regional level. Often national level leaders are engaged in big picture, strategic or policy
decision-making. Sometimes those operating at a national level don’t work directly with
volunteers, but rather help empower others in their organizations who do. Join the
discussion to connect and learn from others working nationally. We invite anyone
looking to brainstorm around the unique issues facing volunteer leaders on a national
level.  This COP group will be a chance to network, share expertise, ask questions, and
solve problems with your peers. 

 *note* When you register, you will be automatically be registered for all the future COP
dates (listed below) and monthly reminders will be sent - the COP will use the same
zoom link. 
?You may opt out by emailing manager@volunteeralive.org 

  All times 2:30 Eastern
Jan 22, Mar 25, May 20, Jul 22, Sep 23, Nov 25

If you have any questions, please contact Sheri Wilensky Burke,  COP Facilitator.

Communities of Practice are an AL!VE member benefit; however, anyone is welcome to
attend their first meeting with out being a member.  After your first meeting, we request
you join as a member to attend subsequent meetings.  You can learn more here.
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July 22, 2024 CVA Credential Information Session
Virtual event using Zoom
03:00 PM - 04:00 PM EST
Ashley Rieser, 14129308048
outreach@cvacert.org
Take the next step in your career as a leader of volunteers and become certified in
Volunteer Administration (CVA).

Leaders in non-profit organizations and community groups increasingly understand that
volunteers can be a critical resource for delivering on a mission. Effective people
management and community engagement is imperative – whether they be paid or
unpaid. As a result, employers expect that those individuals tasked with mobilizing and
coordinating volunteer engagement demonstrate a thorough knowledge of effective
practices and an understanding of how to apply that knowledge in support of real-world
organizational priorities.
 

August 6, 2024 Food Banks COP
03:00 PM - 04:00 PM EST
Join your peers for discussions for those who manage food banks, hunger
organizations, or nutrition programs.     This COP will meet Quarterly,  on the first
Tuesday  @ 3 PM Eastern. See dates below.
*note* When you register, you will be automatically be registered for all the future COP
dates (listed below) and monthly reminders will be sent - the COP will use the same
zoom link. 
You may opt out by emailing manager@volunteeralive.org    

2024 Dates:
Jan 2
Feb 6
Mar 5
Apr 2
May 7
Jun 4
Jul 2
Aug 6
Sep 3
Oct 1
Nov 5
Dec 3

For more information, contact facilitator Elizabeth Garrabrant.

To register, please continue with this form.  You'll receive the log in information and
reminders after registration. 

Remember, you need to register for each event listed individually.

Communities of Practice are an AL!VE member benefit; however, anyone is welcome to
attend their first meeting with out being a member.  After your first meeting, you must
join as a member to attend subsequent meetings.   
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August 7, 2024 Advisory Boards & Committees COP
03:00 PM - 04:00 PM EST
 The  Advisory Boards & Committees COP group will be a chance to network, share
expertise, ask questions, and solve problems with your peers. 

 Meeting times are 3 PM Eastern on:

2024:  February 7, May 1, August  7, November 6

For more information, contact COP facilitator Marcelle Austin.

Communities of Practice are an AL!VE member benefit; however, anyone is welcome to
attend their first meeting with out being a member.  After your first meeting, we request
you join as a member to attend subsequent meetings.  You can learn more here.

 

August 7, 2024 CVA Credential Information Session
Virtual event using Zoom
07:00 AM - 08:00 AM EST
Ashley Rieser, 14129308048
outreach@cvacert.org
Take the next step in your career as a leader of volunteers and become certified in
Volunteer Administration (CVA).

Leaders in non-profit organizations and community groups increasingly understand that
volunteers can be a critical resource for delivering on a mission. Effective people
management and community engagement is imperative – whether they be paid or
unpaid. As a result, employers expect that those individuals tasked with mobilizing and
coordinating volunteer engagement demonstrate a thorough knowledge of effective
practices and an understanding of how to apply that knowledge in support of real-world
organizational priorities.
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August 8, 2024 AL!VE Member Webinar - All are welcome! August 8, 1 PM Eastern
01:00 PM - 01:30 PM EST
Meet your peers and colleagues at an AL!VE Member webinar!

August 8, 1 PM Eastern
In this 30 minute call, we will highlight:

	Member benefits
	Resources & where to find them
	Associations goals for 2024
	Discuss what's happening in the field on a regional or national level
	Bring your own topic - have a question you need to discuss? We're happy to connect.

All members are invited to attend!  Considering membership?  You're also welcome to
attend to learn more.

Can't make this meeting? Check our calendar for the next date.  They are about six
weeks apart.

We look forward to seeing you online!

August 14, 2024 AmeriCorps Seniors COP
03:00 PM - 04:00 PM EST
This COP is for those managing an AmeriCorps Seniors program(s) as a grantee or
sponsor. This includes Foster Grandparent Program (FGP), RSVP (Retired and Senior
Volunteer Program), and SCP (Senior Companion Program. Join us as we are a
sounding board for sharing best practices and resources that are unique to federal
grants and the older volunteers we work alongside.

*note* When you register, you will be automatically be registered for all the future COP
dates (listed below) and monthly reminders will be sent - the COP will use the same
zoom link. 
?You may opt out by emailing manager@volunteeralive.org    

Communities of Practice are an AL!VE member benefit; however, anyone is welcome to
attend their first meeting with out being a member.  After your first meeting, you must
join as a member to attend subsequent meetings.  You can learn more here.
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August 20, 2024 Rural Programs COP (managing programs in Rural or Frontier Communities)
02:00 PM - 03:00 PM EST
This virtual Community of Practice supports volunteer engagement professionals
managing programs in and across rural communities. These monthly peer-to-peer
sessions address some of the challenges that come with operating in geographic areas
with lower population numbers and that are located outside of more suburban and urban
areas. Members use these sessions to troubleshoot issues, to give and receive support,
and to share strategies, best practices, and resources for effective volunteer program
management.

2024 Meetings will be held (All times 2 PM Eastern):
January 16, February 20, March 19,
April 16, May 21, June 18,
July 16, August 20, September 17,
October 15, November 19, December 17

To register for these dates, see the  link below.

COP's are an exclusive AL!VE member benefit.  Anyone is welcome to attend the first
COP meeting, but after the first meeting we ask you become a member.  Learn more
here. 

August 20, 2024 Literacy COP
02:00 PM - 03:00 PM EST
Literacy Community of Practice is a group of professionals with the interest of improving
literacy levels for youth and adults. We convene bimonthly to offer support, share best
practices, provide a safe space for discussion, and networking.   For more information
contact Brandy Tolbert,  or Facilitators.
2024:  Feb 20, April 16, June 18, Aug 20, Oct 15, Dec 17 

*note* When you register, you will automatically be registered for all the future COP
dates (listed below) and reminders will be sent - the COP will use the same zoom link. 
?You may opt out by emailing manager@volunteeralive.org 

Communities of Practice are an AL!VE member benefit; however, anyone is welcome to
attend their first meeting with out being a member.  After your first meeting, you must
join as a member to attend subsequent meetings.  You can learn more here.

August 20, 2024 CVA Credential Information Session
Virtual event using Zoom
01:00 PM - 02:00 PM EST
Ashley Rieser, 14129308048
outreach@cvacert.org
Take the next step in your career as a leader of volunteers and become certified in
Volunteer Administration (CVA).

Leaders in non-profit organizations and community groups increasingly understand that
volunteers can be a critical resource for delivering on a mission. Effective people
management and community engagement is imperative – whether they be paid or
unpaid. As a result, employers expect that those individuals tasked with mobilizing and
coordinating volunteer engagement demonstrate a thorough knowledge of effective
practices and an understanding of how to apply that knowledge in support of real-world
organizational priorities.
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August 21, 2024 Book Club COP 2024 March & April book:  Set Boundaries, Find Peace:  A Guide to Reclaiming Yourself by Nedra Glover Tawwab
02:00 PM - 03:00 PM MST
All 2024 dates:  Jan 24, Feb 21, Mar 20, April 17, May 15, June 12, July 17, Aug 21,
Sept 18, Oct 16

 March & April  Book Club: Set Boundaries, Find Peace: A Guide to Reclaiming Yourself
by Nedra Glover Tawwab  

End the struggle, speak up for what you need, and experience the freedom of being
truly yourself.  

Healthy boundaries. We all know we should have them in order to achieve work/life
balance, cope with toxic people, and enjoy rewarding relationships with partners,
friends, and family. But what do "healthy boundaries" really mean - and how can we
successfully express our needs, say "no," and be assertive without offending others?

Licensed counselor, sought-after relationship expert, and one of the most influential
therapists on Instagram Nedra Glover Tawwab demystifies this complex topic for
today's world. In a relatable and inclusive tone, Set Boundaries, Find Peace presents
simple-yet-powerful ways to establish healthy boundaries in all aspects of life. Rooted in
the latest research and best practices used in cognitive behavioral therapy (CBT), these
techniques help us identify and express our needs clearly and without apology - and
unravel a root problem behind codependency, power struggles, anxiety, depression,
burnout, and more.

Facilitated by Brittany McGarry, MA, CVA .  She is a Senior Manager in Volunteer
Engagement at the National MS Society. Currently residing in Denver, CO and working
remotely full time, she enjoys a good networking happy hour, especially if it’s on a patio
when weather allows. With a Bachelor’s degree in Communication from Bellarmine
University, a Master’s degree in College Student Development from Appalachian State
University and completing her Certification in Volunteer Administration (CVA) in 2021,
she thrives on being a forever learner.

Communities of Practice are an AL!VE member benefit; however, anyone is welcome to
attend their first meeting with out being a member.  After your first meeting, you must
join as a member to attend subsequent meetings.  You can learn more here.

*NOTE:  MARCH BOOK CLUB IS AT 4 PM EASTERN
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August 27, 2024 Animal Welfare COP 
01:00 PM - 02:00 PM EST
Meetings will be held bimonthly (every 2 months) with the first meeting on Wednesday,
April 28th at 8-9pm ET (5-6pm PT).  Following meetings will be 10 AM Pacific, 1 PM
Eastern:   
2024:  February 22, April 26, June 28, Aug 23, Oct 25, Dec 27

The COP - Animal Welfare is designed to include a broad range of animal welfare
organizations such as animal shelters, rescue groups, foster-based programs,
sanctuaries, direct care for animals, and humane education programs. The objective of
this COP is to connect volunteer engagement professionals within these organizations
to share resources and best practices. This informal venue encourages open
discussions for anyone seeking or offering advice in tackling the unique challenges
facing volunteer leaders in the animal welfare field.

Communities of Practice are an AL!VE member benefit; however, anyone is welcome to
attend their first meeting with out being a member.  After your first meeting, you must
join as a member to attend subsequent meetings.  You can learn more here.
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September 3, 2024 Food Banks COP
03:00 PM - 04:00 PM EST
Join your peers for discussions for those who manage food banks, hunger
organizations, or nutrition programs.     This COP will meet Quarterly,  on the first
Tuesday  @ 3 PM Eastern. See dates below.
*note* When you register, you will be automatically be registered for all the future COP
dates (listed below) and monthly reminders will be sent - the COP will use the same
zoom link. 
You may opt out by emailing manager@volunteeralive.org    

2024 Dates:
Jan 2
Feb 6
Mar 5
Apr 2
May 7
Jun 4
Jul 2
Aug 6
Sep 3
Oct 1
Nov 5
Dec 3

For more information, contact facilitator Elizabeth Garrabrant.

To register, please continue with this form.  You'll receive the log in information and
reminders after registration. 

Remember, you need to register for each event listed individually.

Communities of Practice are an AL!VE member benefit; however, anyone is welcome to
attend their first meeting with out being a member.  After your first meeting, you must
join as a member to attend subsequent meetings.   
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September 12, 2024 Health Care COP Meeting Noon Eastern
Noon Eastern
This is an AL!VE Communities of Practice for those involved in managing volunteers or
programs in health care settings such as hospitals, hospice, Blood Banks, Health care
facilities, long-term health centers, etc.  Health care can have some unique situations,
requirements, and environments for volunteers!  Join your colleagues in discussion
about your questions, situations, needs, and share your experiences with others as
well.  Let’s support each other! 

Upon registering, we will email you the meeting log in information (and a reminder, too).
(All times Noon E)

2024:  Jan 11, Mar 14, May 9, July 11, Sept 12, Nov 14  

January topic: Data Collection:  What do you want to measure in 2024?
March topic:  Volunteer Recognition
May topic:  Summer teens
July topic:  Creating / Utlizing a Volunteer Advisory Council
September topic:  Lessons Learned From Falling Flat
November topic:  Creating/Utilizing a Mentor Program

For more information about this COP, please contact Marie Howell, Health Care COP
facilitator.  

Look forward to seeing you there!

To learn more about AL!VE Community of Practice, visit our website.

Communities of Practice are an AL!VE member benefit; however, anyone is welcome to
attend their first meeting with out being a member.  After your first meeting, you must
join as a member to attend subsequent meetings.  Learn more about membership here.

September 12, 2024 CVA Credential Information Session
Virtual event using Zoom
09:30 AM - 10:30 AM EST
Ashley Rieser, 14129308048
outreach@cvacert.org
Take the next step in your career as a leader of volunteers and become certified in
Volunteer Administration (CVA).

Leaders in non-profit organizations and community groups increasingly understand that
volunteers can be a critical resource for delivering on a mission. Effective people
management and community engagement is imperative – whether they be paid or
unpaid. As a result, employers expect that those individuals tasked with mobilizing and
coordinating volunteer engagement demonstrate a thorough knowledge of effective
practices and an understanding of how to apply that knowledge in support of real-world
organizational priorities.
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September 13, 2024 AL!VE Networking Social - All Are Welcome!
04:00 PM - 04:45 PM EST
All are welcome to join our quarterly networking social for anyone involved in Volunteer
Engagement.

All Volunteer Engagement Professionals are welcome to attend a networking social
event, quarterly at 5 pm Eastern for 45 minutes.  Feel free to leave early or come late as
your schedule allows.  Connect and network with your peers for live discussions - ask
questions and let us know what's on your mind!

All times Eastern:

	March 28
	June 17
	September 13
	December 4

When you register, we will send the meeting information, and you'll be signed up for the
following sessions for the rest of the year.  You can always opt out by emailing us.

Door prizes, networking and camaraderie will be on hand.  Don't miss it!

Open to all in the field of volunteer engagement.  We look forward to seeing you!   

September 17, 2024 Rural Programs COP (managing programs in Rural or Frontier Communities)
02:00 PM - 03:00 PM EST
This virtual Community of Practice supports volunteer engagement professionals
managing programs in and across rural communities. These monthly peer-to-peer
sessions address some of the challenges that come with operating in geographic areas
with lower population numbers and that are located outside of more suburban and urban
areas. Members use these sessions to troubleshoot issues, to give and receive support,
and to share strategies, best practices, and resources for effective volunteer program
management.

2024 Meetings will be held (All times 2 PM Eastern):
January 16, February 20, March 19,
April 16, May 21, June 18,
July 16, August 20, September 17,
October 15, November 19, December 17

To register for these dates, see the  link below.

COP's are an exclusive AL!VE member benefit.  Anyone is welcome to attend the first
COP meeting, but after the first meeting we ask you become a member.  Learn more
here. 
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September 18, 2024 Book Club COP 2024 March & April book:  Set Boundaries, Find Peace:  A Guide to Reclaiming Yourself by Nedra Glover Tawwab
02:00 PM - 03:00 PM MST
All 2024 dates:  Jan 24, Feb 21, Mar 20, April 17, May 15, June 12, July 17, Aug 21,
Sept 18, Oct 16

 March & April  Book Club: Set Boundaries, Find Peace: A Guide to Reclaiming Yourself
by Nedra Glover Tawwab  

End the struggle, speak up for what you need, and experience the freedom of being
truly yourself.  

Healthy boundaries. We all know we should have them in order to achieve work/life
balance, cope with toxic people, and enjoy rewarding relationships with partners,
friends, and family. But what do "healthy boundaries" really mean - and how can we
successfully express our needs, say "no," and be assertive without offending others?

Licensed counselor, sought-after relationship expert, and one of the most influential
therapists on Instagram Nedra Glover Tawwab demystifies this complex topic for
today's world. In a relatable and inclusive tone, Set Boundaries, Find Peace presents
simple-yet-powerful ways to establish healthy boundaries in all aspects of life. Rooted in
the latest research and best practices used in cognitive behavioral therapy (CBT), these
techniques help us identify and express our needs clearly and without apology - and
unravel a root problem behind codependency, power struggles, anxiety, depression,
burnout, and more.

Facilitated by Brittany McGarry, MA, CVA .  She is a Senior Manager in Volunteer
Engagement at the National MS Society. Currently residing in Denver, CO and working
remotely full time, she enjoys a good networking happy hour, especially if it’s on a patio
when weather allows. With a Bachelor’s degree in Communication from Bellarmine
University, a Master’s degree in College Student Development from Appalachian State
University and completing her Certification in Volunteer Administration (CVA) in 2021,
she thrives on being a forever learner.

Communities of Practice are an AL!VE member benefit; however, anyone is welcome to
attend their first meeting with out being a member.  After your first meeting, you must
join as a member to attend subsequent meetings.  You can learn more here.

*NOTE:  MARCH BOOK CLUB IS AT 4 PM EASTERN
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September 19, 2024 Emergency Response Volunteer Programs COP
02:00 PM - 03:00 PM EST
Emergency Response Volunteer Programs COP
Join in the conversation about volunteers programs that manages volunteers who
respond during an emergency.  This is a very broad range from citizen corps, Red
Cross, government, state, federal and non-profit.  Share success and struggles
during blue skies, gray skies and black skies.  How to keep your volunteers engaged
year around when things are (enter Q word here).  Between meetings, share burning
questions or share resources on the Emergency Response Volunteer Programs
message board
here https://mms.volunteeralive.org/members/forum/board_list.php (Must be signed in to
Member Log In).  This is where we can share best practices, ask questions, brag, vent
and connect. 
*note* When you register, you will be automatically be registered for all the future COP
dates (listed below) and reminders will be sent - the COP will use the same zoom link
every meeting. 
?You may opt out by emailing manager@volunteeralive.org    
 
This COP meets at 2 PM Eastern on :

2024:  March 14, June 20, Sept 19, Nov 14

Communities of Practice are an AL!VE member benefit; however, anyone is welcome to
attend their first meeting with out being a member.  After your first meeting, you must
join as a member to attend subsequent meetings.  You can learn more here.
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September 19, 2024 Parks & Recreation COP
12:00 PM - 01:00 PM EST
AL!VE Parks & Recreation Community of Practice

The Parks & Recreation Lunch and Learn COP is designed to include a broad range of
topics regarding urban and rural parks, botanical gardens, parks, and nature preserves.
The objective of this COP is to connect volunteer engagement professionals within
these organizations to share resources and best practices.

This informal venue encourages open discussions for anyone seeking or offering advice
in tackling the unique challenges facing volunteer engagement professionals in the
Parks & Rec field. Bring your lunch/brunch and beverage! If you're not sure if you fit with
us, please join us!
 
This COP is facilitated by
Meagan Patterson, Gateway Arch Park Foundation, Volunteer Manager
Yvonne Dunphe, Five Rivers Metroparks, Volunteer Coordinator
 

This COP will meet  from noon-1pm Eastern.  
*note* When you register, you will be automatically be registered for all the future COP
dates (listed below) and reminders will be sent - the COP will use the same zoom link
every meeting. 
?You may opt out by emailing manager@volunteeralive.org    
 
2024: March 21, May 16, July 18, Septmeber 19, Novmeber 21
 
*Note:  Communities of Practice are an AL!VE member benefit; however, anyone is
welcome to attend their first meeting with out being a member.  After your first meeting,
you must join as a member to attend subsequent meetings.  You can learn more here.
 
For more information please contact:
Megan Patterson 
Yvonne Dunphe
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September 23, 2024 National Networks COP Jan 22, Mar 25, May 20, Jul 22, Sep 23, Nov 25
02:30 PM - 03:30 PM EST
National Networks COP:
Those working at a national level face different issues than those operating on a local or
regional level. Often national level leaders are engaged in big picture, strategic or policy
decision-making. Sometimes those operating at a national level don’t work directly with
volunteers, but rather help empower others in their organizations who do. Join the
discussion to connect and learn from others working nationally. We invite anyone
looking to brainstorm around the unique issues facing volunteer leaders on a national
level.  This COP group will be a chance to network, share expertise, ask questions, and
solve problems with your peers. 

 *note* When you register, you will be automatically be registered for all the future COP
dates (listed below) and monthly reminders will be sent - the COP will use the same
zoom link. 
?You may opt out by emailing manager@volunteeralive.org 

  All times 2:30 Eastern
Jan 22, Mar 25, May 20, Jul 22, Sep 23, Nov 25

If you have any questions, please contact Sheri Wilensky Burke,  COP Facilitator.

Communities of Practice are an AL!VE member benefit; however, anyone is welcome to
attend their first meeting with out being a member.  After your first meeting, we request
you join as a member to attend subsequent meetings.  You can learn more here.
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September 25, 2024 Local Association COP 2024:  March 27, June 26, September 25, Summit Oct 30
12:30 PM - 02:00 PM EST
Local Associations Communities of Practice 

Join your peers involved in your local association (DOVIA, AVA, etc)

Q1 COP
Date: Wednesday, March 27, 10am PT/1pm ET
Topic: Membership recruitment, increasing participation, and AL!VE benefits
Subtopics: Reduced fees, scholarships, who are the stakeholders to contact and recruit
for membership
 
Q2 COP
Date: Wednesday, June 26, 10am PT/1pm ET
Topic: Meeting and event planning/refresh
Subtopics: Event varieties (breakfasts, coffee hours, mid-day, happy hours, book clubs,
professional development training, networking), out of the box ideas, planning
calendars, increased costs
 
Q3 COP
Date: Wednesday, September 25, 10am PT/1pm ET
Topic: Speakers list and resources
Subtopics: What are the budgets and going rates, how to get sponsorships or trades,
hybrid or remote options

5th Annual Summit
Date: Wednesday, October 30, 10am PT/1pm ET
Topics: Round table topics to be voted on by registrants

2023 topics can be found in the members only area, under Resources/File Archive and 
include:
Financial and Legal –  
Financial Frameworks
Board Insurance
Fundraising
 
Marketing and Outreach  
Communications and Networking
Member Recruitment and Benefits
Program Planning and Event Logistics
 
Succession Planning  
Leadership Implementation and Sustainability
Board Structure and Support
Administrative Framework and Removing Barriers

AL!VE local association members can invite as many attendees as they like; within this
registration you can register everyone.
You can access these Local Association COP past recordings in the file archive section
on the members only page. 
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September 25, 2024 Take the next step in your career as a leader of volunteers and become Certified in Volunteer Administration (CVA)
https://hubs.li/Q01R-HH_0
09:30 AM - 10:30 PM EST
Ashley Rieser, 14129308048
outreach@cvacert.org
Leaders in non-profit organizations and community groups increasingly understand that
volunteers can be a critical resource for delivering on a mission. Effective people
management and community engagement is imperative – whether they be paid or
unpaid. As a result, employers expect that those individuals tasked with mobilizing and
coordinating volunteer engagement demonstrate a thorough knowledge of effective
practices and an understanding of how to apply that knowledge in support of real-world
organizational priorities.

 

Certified in Volunteer Administration (CVA) is an international professional certification
in the field of volunteer resources management

 

In this session, you will learn about the CCVA, why certification may be right for you,
how the exam is created, what the application, preparation, and certification process is,
and when you will be ready. 
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October 1, 2024 Food Banks COP
03:00 PM - 04:00 PM EST
Join your peers for discussions for those who manage food banks, hunger
organizations, or nutrition programs.     This COP will meet Quarterly,  on the first
Tuesday  @ 3 PM Eastern. See dates below.
*note* When you register, you will be automatically be registered for all the future COP
dates (listed below) and monthly reminders will be sent - the COP will use the same
zoom link. 
You may opt out by emailing manager@volunteeralive.org    

2024 Dates:
Jan 2
Feb 6
Mar 5
Apr 2
May 7
Jun 4
Jul 2
Aug 6
Sep 3
Oct 1
Nov 5
Dec 3

For more information, contact facilitator Elizabeth Garrabrant.

To register, please continue with this form.  You'll receive the log in information and
reminders after registration. 

Remember, you need to register for each event listed individually.

Communities of Practice are an AL!VE member benefit; however, anyone is welcome to
attend their first meeting with out being a member.  After your first meeting, you must
join as a member to attend subsequent meetings.   
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October 2, 2024 Transportation COP  Noon Central, 1 PM Eastern
01:00 PM - 02:00 PM EST
This is the meeting for the  AL!VE Transportation Community of Practice.  This meeting
is open for AL!VE members and all volunteer engagement professionals (first one is
free, the subsequent will be for members only).

The call will last one hour and will focus specifically on volunteer programs with
transportation as a volunteer role.

After registering, you'll be emailed a zoom link to the event.  We will send a reminder
too!

We look forward to connecting with you!
 *note* When you register, you will be automatically be registered for all the future COP
dates (listed below) and reminders will be sent - the COP will use the same zoom link
every meeting. 
?You may opt out by emailing manager@volunteeralive.org    
Calls will be held on  
All times Noon Central, 1 PM Eastern

2024 dates:  January 3, April 3, July 3 & October 2

October 9, 2024 AmeriCorps Seniors COP
03:00 PM - 04:00 PM EST
This COP is for those managing an AmeriCorps Seniors program(s) as a grantee or
sponsor. This includes Foster Grandparent Program (FGP), RSVP (Retired and Senior
Volunteer Program), and SCP (Senior Companion Program. Join us as we are a
sounding board for sharing best practices and resources that are unique to federal
grants and the older volunteers we work alongside.

*note* When you register, you will be automatically be registered for all the future COP
dates (listed below) and monthly reminders will be sent - the COP will use the same
zoom link. 
?You may opt out by emailing manager@volunteeralive.org    

Communities of Practice are an AL!VE member benefit; however, anyone is welcome to
attend their first meeting with out being a member.  After your first meeting, you must
join as a member to attend subsequent meetings.  You can learn more here.
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October 9, 2024 CVA Credential Information Session
Virtual event using Zoom
12:00 PM - 01:00 PM EST
Ashley Rieser, 14129308048
outreach@cvacert.org
Take the next step in your career as a leader of volunteers and become certified in
Volunteer Administration (CVA).

Leaders in non-profit organizations and community groups increasingly understand that
volunteers can be a critical resource for delivering on a mission. Effective people
management and community engagement is imperative – whether they be paid or
unpaid. As a result, employers expect that those individuals tasked with mobilizing and
coordinating volunteer engagement demonstrate a thorough knowledge of effective
practices and an understanding of how to apply that knowledge in support of real-world
organizational priorities.
 

October 15, 2024 Rural Programs COP (managing programs in Rural or Frontier Communities)
02:00 PM - 03:00 PM EST
This virtual Community of Practice supports volunteer engagement professionals
managing programs in and across rural communities. These monthly peer-to-peer
sessions address some of the challenges that come with operating in geographic areas
with lower population numbers and that are located outside of more suburban and urban
areas. Members use these sessions to troubleshoot issues, to give and receive support,
and to share strategies, best practices, and resources for effective volunteer program
management.

2024 Meetings will be held (All times 2 PM Eastern):
January 16, February 20, March 19,
April 16, May 21, June 18,
July 16, August 20, September 17,
October 15, November 19, December 17

To register for these dates, see the  link below.

COP's are an exclusive AL!VE member benefit.  Anyone is welcome to attend the first
COP meeting, but after the first meeting we ask you become a member.  Learn more
here. 
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October 15, 2024 Literacy COP
02:00 PM - 03:00 PM EST
Literacy Community of Practice is a group of professionals with the interest of improving
literacy levels for youth and adults. We convene bimonthly to offer support, share best
practices, provide a safe space for discussion, and networking.   For more information
contact Brandy Tolbert,  or Facilitators.
2024:  Feb 20, April 16, June 18, Aug 20, Oct 15, Dec 17 

*note* When you register, you will automatically be registered for all the future COP
dates (listed below) and reminders will be sent - the COP will use the same zoom link. 
?You may opt out by emailing manager@volunteeralive.org 

Communities of Practice are an AL!VE member benefit; however, anyone is welcome to
attend their first meeting with out being a member.  After your first meeting, you must
join as a member to attend subsequent meetings.  You can learn more here.

October 15, 2024 CVA Credential Information Session
Virtual event using Zoom
07:00 AM - 08:00 AM EST
Ashley Rieser, 14129308048
outreach@cvacert.org
Take the next step in your career as a leader of volunteers and become certified in
Volunteer Administration (CVA).

Leaders in non-profit organizations and community groups increasingly understand that
volunteers can be a critical resource for delivering on a mission. Effective people
management and community engagement is imperative – whether they be paid or
unpaid. As a result, employers expect that those individuals tasked with mobilizing and
coordinating volunteer engagement demonstrate a thorough knowledge of effective
practices and an understanding of how to apply that knowledge in support of real-world
organizational priorities.
 

Page 52/70



October 16, 2024 Book Club COP 2024 March & April book:  Set Boundaries, Find Peace:  A Guide to Reclaiming Yourself by Nedra Glover Tawwab
02:00 PM - 03:00 PM MST
All 2024 dates:  Jan 24, Feb 21, Mar 20, April 17, May 15, June 12, July 17, Aug 21,
Sept 18, Oct 16

 March & April  Book Club: Set Boundaries, Find Peace: A Guide to Reclaiming Yourself
by Nedra Glover Tawwab  

End the struggle, speak up for what you need, and experience the freedom of being
truly yourself.  

Healthy boundaries. We all know we should have them in order to achieve work/life
balance, cope with toxic people, and enjoy rewarding relationships with partners,
friends, and family. But what do "healthy boundaries" really mean - and how can we
successfully express our needs, say "no," and be assertive without offending others?

Licensed counselor, sought-after relationship expert, and one of the most influential
therapists on Instagram Nedra Glover Tawwab demystifies this complex topic for
today's world. In a relatable and inclusive tone, Set Boundaries, Find Peace presents
simple-yet-powerful ways to establish healthy boundaries in all aspects of life. Rooted in
the latest research and best practices used in cognitive behavioral therapy (CBT), these
techniques help us identify and express our needs clearly and without apology - and
unravel a root problem behind codependency, power struggles, anxiety, depression,
burnout, and more.

Facilitated by Brittany McGarry, MA, CVA .  She is a Senior Manager in Volunteer
Engagement at the National MS Society. Currently residing in Denver, CO and working
remotely full time, she enjoys a good networking happy hour, especially if it’s on a patio
when weather allows. With a Bachelor’s degree in Communication from Bellarmine
University, a Master’s degree in College Student Development from Appalachian State
University and completing her Certification in Volunteer Administration (CVA) in 2021,
she thrives on being a forever learner.

Communities of Practice are an AL!VE member benefit; however, anyone is welcome to
attend their first meeting with out being a member.  After your first meeting, you must
join as a member to attend subsequent meetings.  You can learn more here.

*NOTE:  MARCH BOOK CLUB IS AT 4 PM EASTERN
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October 17, 2024 Volunteer Programs in Local Government COP
02:00 PM - 03:00 PM EST
Let's talk about Government volunteer programs.  This community of practice discusses
the challenge and successes of operating a volunteer program within a government
structure.

All times 1 PM Eastern for 1 hour.

2024: Jan 18, April 18, July 18, Oct 17

Communities of Practice are an AL!VE member benefit; however, anyone is welcome to
attend their first meeting with out being a member. After your first meeting, we request
you join as a member to attend subsequent meetings.  Learn more about membership
here.

*note* When you register, you will automatically be registered for all the future COP
dates (listed below) and reminders will be sent - the COP will use the same zoom link. 
?You may opt out by emailing manager@volunteeralive.org    

October 21, 2024 CVA Credential Information Session
Virtual event using Zoom
08:00 PM - 09:00 PM EST
Ashley Rieser, 14129308048
outreach@cvacert.org
Take the next step in your career as a leader of volunteers and become certified in
Volunteer Administration (CVA).

Leaders in non-profit organizations and community groups increasingly understand that
volunteers can be a critical resource for delivering on a mission. Effective people
management and community engagement is imperative – whether they be paid or
unpaid. As a result, employers expect that those individuals tasked with mobilizing and
coordinating volunteer engagement demonstrate a thorough knowledge of effective
practices and an understanding of how to apply that knowledge in support of real-world
organizational priorities.
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October 22, 2024 Animal Welfare COP 
01:00 PM - 02:00 PM EST
Meetings will be held bimonthly (every 2 months) with the first meeting on Wednesday,
April 28th at 8-9pm ET (5-6pm PT).  Following meetings will be 10 AM Pacific, 1 PM
Eastern:   
2024:  February 22, April 26, June 28, Aug 23, Oct 25, Dec 27

The COP - Animal Welfare is designed to include a broad range of animal welfare
organizations such as animal shelters, rescue groups, foster-based programs,
sanctuaries, direct care for animals, and humane education programs. The objective of
this COP is to connect volunteer engagement professionals within these organizations
to share resources and best practices. This informal venue encourages open
discussions for anyone seeking or offering advice in tackling the unique challenges
facing volunteer leaders in the animal welfare field.

Communities of Practice are an AL!VE member benefit; however, anyone is welcome to
attend their first meeting with out being a member.  After your first meeting, you must
join as a member to attend subsequent meetings.  You can learn more here.
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October 22, 2024 Volunteer Managers Hybrid Conference (VMHC) "Creating Influence In Your Organization: Thinking Beyond A Seat At The Table"  Pacific/Mountain time zone
Varies depending on time zone

Volunteer Managers Hybrid Conference (VMHC)
"Creating Influence In Your Organization: Thinking Beyond A Seat At The Table"  
October 22, 2024  Pacific/Mountain time zones

What is a Hybrid Conference?

Our presenters and crew present the them in a unique and fun way. We 'live stream'
direct to you with an opportunity to discuss and share locally and internationally 
throughout the day. This one-day conference is presented two separate days to
accommodate time zones in North America.  Nearly 50 remote locations in the US,
Australia, and Canada participate with nearly 1000 attendees over the two-day period
during past conferences. 

Presentations from dynamic, knowledgeable, and engaging trainers are live streamed to
your local group.  A local facilitator guides group discussions in concert with the
trainers.  Your group provides a location with access to a high speed internet
connection, a screen, a local facilitator, handouts, and lunch/snacks for your group. 

Individual registrants will be hosted by representatives from AL!VE and VMPC, and
small group discussions will be in similiar cohorts.

Registration will open in May 2024;  to join an informational mailing list with updates
starting in February 2024
please register via the button on the left.

The VMHC is produced in partnership with Better Impact and The Volunteer
Management Professionals of Canada. 
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October 23, 2024 Volunteer Managers Hybrid Conference (VMHC) "Creating Influence In Your Organization: Thinking Beyond A Seat At The Table"  Eastern/Central time zone
Varies depending on time zone

Volunteer Managers Hybrid Conference (VMHC)
"Creating Influence In Your Organization: Thinking Beyond A Seat At The Table"  
October 23, 2024  Eastern/Central time zones

What is a Hybrid Conference?

Our presenters and crew present the them in a unique and fun way. We 'live stream'
direct to you with an opportunity to discuss and share locally and internationally 
throughout the day. This one-day conference is presented two separate days to
accommodate time zones in North America.  Nearly 50 remote locations in the US,
Australia, and Canada participate with nearly 1000 attendees over the two-day period
during past conferences. 

Presentations from dynamic, knowledgeable, and engaging trainers are live streamed to
your local group.  A local facilitator guides group discussions in concert with the
trainers.  Your group provides a location with access to a high speed internet
connection, a screen, a local facilitator, handouts, and lunch/snacks for your group. 

Individual registrants will be hosted by representatives from AL!VE and VMPC, and
small group discussions will be in similiar cohorts.

Registration will open in May 2024;  to join an informational mailing list with updates
starting in February 2024
please register via the button on the left.

The VMHC is produced in partnership with Better Impact and The Volunteer
Management Professionals of Canada. 
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October 30, 2024 Local Association COP 2024:  March 27, June 26, September 25, Summit Oct 30
12:30 PM - 02:00 PM EST
Local Associations Communities of Practice 

Join your peers involved in your local association (DOVIA, AVA, etc)

Q1 COP
Date: Wednesday, March 27, 10am PT/1pm ET
Topic: Membership recruitment, increasing participation, and AL!VE benefits
Subtopics: Reduced fees, scholarships, who are the stakeholders to contact and recruit
for membership
 
Q2 COP
Date: Wednesday, June 26, 10am PT/1pm ET
Topic: Meeting and event planning/refresh
Subtopics: Event varieties (breakfasts, coffee hours, mid-day, happy hours, book clubs,
professional development training, networking), out of the box ideas, planning
calendars, increased costs
 
Q3 COP
Date: Wednesday, September 25, 10am PT/1pm ET
Topic: Speakers list and resources
Subtopics: What are the budgets and going rates, how to get sponsorships or trades,
hybrid or remote options

5th Annual Summit
Date: Wednesday, October 30, 10am PT/1pm ET
Topics: Round table topics to be voted on by registrants

2023 topics can be found in the members only area, under Resources/File Archive and 
include:
Financial and Legal –  
Financial Frameworks
Board Insurance
Fundraising
 
Marketing and Outreach  
Communications and Networking
Member Recruitment and Benefits
Program Planning and Event Logistics
 
Succession Planning  
Leadership Implementation and Sustainability
Board Structure and Support
Administrative Framework and Removing Barriers

AL!VE local association members can invite as many attendees as they like; within this
registration you can register everyone.
You can access these Local Association COP past recordings in the file archive section
on the members only page. 
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November 5, 2024 Food Banks COP
03:00 PM - 04:00 PM EST
Join your peers for discussions for those who manage food banks, hunger
organizations, or nutrition programs.     This COP will meet Quarterly,  on the first
Tuesday  @ 3 PM Eastern. See dates below.
*note* When you register, you will be automatically be registered for all the future COP
dates (listed below) and monthly reminders will be sent - the COP will use the same
zoom link. 
You may opt out by emailing manager@volunteeralive.org    

2024 Dates:
Jan 2
Feb 6
Mar 5
Apr 2
May 7
Jun 4
Jul 2
Aug 6
Sep 3
Oct 1
Nov 5
Dec 3

For more information, contact facilitator Elizabeth Garrabrant.

To register, please continue with this form.  You'll receive the log in information and
reminders after registration. 

Remember, you need to register for each event listed individually.

Communities of Practice are an AL!VE member benefit; however, anyone is welcome to
attend their first meeting with out being a member.  After your first meeting, you must
join as a member to attend subsequent meetings.   

November 5, 2024 CVA Credential Information Session
Virtual event using Zoom
09:30 AM - 10:30 AM EST
Ashley Rieser, 14129308048
outreach@cvacert.org
Take the next step in your career as a leader of volunteers and become certified in
Volunteer Administration (CVA).

Leaders in non-profit organizations and community groups increasingly understand that
volunteers can be a critical resource for delivering on a mission. Effective people
management and community engagement is imperative – whether they be paid or
unpaid. As a result, employers expect that those individuals tasked with mobilizing and
coordinating volunteer engagement demonstrate a thorough knowledge of effective
practices and an understanding of how to apply that knowledge in support of real-world
organizational priorities.
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November 6, 2024 Advisory Boards & Committees COP
03:00 PM - 04:00 PM EST
 The  Advisory Boards & Committees COP group will be a chance to network, share
expertise, ask questions, and solve problems with your peers. 

 Meeting times are 3 PM Eastern on:

2024:  February 7, May 1, August  7, November 6

For more information, contact COP facilitator Marcelle Austin.

Communities of Practice are an AL!VE member benefit; however, anyone is welcome to
attend their first meeting with out being a member.  After your first meeting, we request
you join as a member to attend subsequent meetings.  You can learn more here.
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November 14, 2024 Health Care COP Meeting Noon Eastern
Noon Eastern
This is an AL!VE Communities of Practice for those involved in managing volunteers or
programs in health care settings such as hospitals, hospice, Blood Banks, Health care
facilities, long-term health centers, etc.  Health care can have some unique situations,
requirements, and environments for volunteers!  Join your colleagues in discussion
about your questions, situations, needs, and share your experiences with others as
well.  Let’s support each other! 

Upon registering, we will email you the meeting log in information (and a reminder, too).
(All times Noon E)

2024:  Jan 11, Mar 14, May 9, July 11, Sept 12, Nov 14  

January topic: Data Collection:  What do you want to measure in 2024?
March topic:  Volunteer Recognition
May topic:  Summer teens
July topic:  Creating / Utlizing a Volunteer Advisory Council
September topic:  Lessons Learned From Falling Flat
November topic:  Creating/Utilizing a Mentor Program

For more information about this COP, please contact Marie Howell, Health Care COP
facilitator.  

Look forward to seeing you there!

To learn more about AL!VE Community of Practice, visit our website.

Communities of Practice are an AL!VE member benefit; however, anyone is welcome to
attend their first meeting with out being a member.  After your first meeting, you must
join as a member to attend subsequent meetings.  Learn more about membership here.
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November 14, 2024 Emergency Response Volunteer Programs COP
02:00 PM - 03:00 PM EST
Emergency Response Volunteer Programs COP
Join in the conversation about volunteers programs that manages volunteers who
respond during an emergency.  This is a very broad range from citizen corps, Red
Cross, government, state, federal and non-profit.  Share success and struggles
during blue skies, gray skies and black skies.  How to keep your volunteers engaged
year around when things are (enter Q word here).  Between meetings, share burning
questions or share resources on the Emergency Response Volunteer Programs
message board
here https://mms.volunteeralive.org/members/forum/board_list.php (Must be signed in to
Member Log In).  This is where we can share best practices, ask questions, brag, vent
and connect. 
*note* When you register, you will be automatically be registered for all the future COP
dates (listed below) and reminders will be sent - the COP will use the same zoom link
every meeting. 
?You may opt out by emailing manager@volunteeralive.org    
 
This COP meets at 2 PM Eastern on :

2024:  March 14, June 20, Sept 19, Nov 14

Communities of Practice are an AL!VE member benefit; however, anyone is welcome to
attend their first meeting with out being a member.  After your first meeting, you must
join as a member to attend subsequent meetings.  You can learn more here.

November 19, 2024 Rural Programs COP (managing programs in Rural or Frontier Communities)
02:00 PM - 03:00 PM EST
This virtual Community of Practice supports volunteer engagement professionals
managing programs in and across rural communities. These monthly peer-to-peer
sessions address some of the challenges that come with operating in geographic areas
with lower population numbers and that are located outside of more suburban and urban
areas. Members use these sessions to troubleshoot issues, to give and receive support,
and to share strategies, best practices, and resources for effective volunteer program
management.

2024 Meetings will be held (All times 2 PM Eastern):
January 16, February 20, March 19,
April 16, May 21, June 18,
July 16, August 20, September 17,
October 15, November 19, December 17

To register for these dates, see the  link below.

COP's are an exclusive AL!VE member benefit.  Anyone is welcome to attend the first
COP meeting, but after the first meeting we ask you become a member.  Learn more
here. 
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November 19, 2024 Take the next step in your career as a leader of volunteers and become Certified in Volunteer Administration (CVA)
https://hubs.li/Q01R-Hns0
01:00 PM - 02:00 PM EST
Ashley Rieser, 14129308048
outreach@cvacert.org
Leaders in non-profit organizations and community groups increasingly understand that
volunteers can be a critical resource for delivering on a mission. Effective people
management and community engagement is imperative – whether they be paid or
unpaid. As a result, employers expect that those individuals tasked with mobilizing and
coordinating volunteer engagement demonstrate a thorough knowledge of effective
practices and an understanding of how to apply that knowledge in support of real-world
organizational priorities.

 

Certified in Volunteer Administration (CVA) is an international professional certification
in the field of volunteer resources management

 

In this session, you will learn about the CCVA, why certification may be right for you,
how the exam is created, what the application, preparation, and certification process is,
and when you will be ready. 
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November 21, 2024 Parks & Recreation COP
12:00 PM - 01:00 PM EST
AL!VE Parks & Recreation Community of Practice

The Parks & Recreation Lunch and Learn COP is designed to include a broad range of
topics regarding urban and rural parks, botanical gardens, parks, and nature preserves.
The objective of this COP is to connect volunteer engagement professionals within
these organizations to share resources and best practices.

This informal venue encourages open discussions for anyone seeking or offering advice
in tackling the unique challenges facing volunteer engagement professionals in the
Parks & Rec field. Bring your lunch/brunch and beverage! If you're not sure if you fit with
us, please join us!
 
This COP is facilitated by
Meagan Patterson, Gateway Arch Park Foundation, Volunteer Manager
Yvonne Dunphe, Five Rivers Metroparks, Volunteer Coordinator
 

This COP will meet  from noon-1pm Eastern.  
*note* When you register, you will be automatically be registered for all the future COP
dates (listed below) and reminders will be sent - the COP will use the same zoom link
every meeting. 
?You may opt out by emailing manager@volunteeralive.org    
 
2024: March 21, May 16, July 18, Septmeber 19, Novmeber 21
 
*Note:  Communities of Practice are an AL!VE member benefit; however, anyone is
welcome to attend their first meeting with out being a member.  After your first meeting,
you must join as a member to attend subsequent meetings.  You can learn more here.
 
For more information please contact:
Megan Patterson 
Yvonne Dunphe
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November 25, 2024 National Networks COP Jan 22, Mar 25, May 20, Jul 22, Sep 23, Nov 25
02:30 PM - 03:30 PM EST
National Networks COP:
Those working at a national level face different issues than those operating on a local or
regional level. Often national level leaders are engaged in big picture, strategic or policy
decision-making. Sometimes those operating at a national level don’t work directly with
volunteers, but rather help empower others in their organizations who do. Join the
discussion to connect and learn from others working nationally. We invite anyone
looking to brainstorm around the unique issues facing volunteer leaders on a national
level.  This COP group will be a chance to network, share expertise, ask questions, and
solve problems with your peers. 

 *note* When you register, you will be automatically be registered for all the future COP
dates (listed below) and monthly reminders will be sent - the COP will use the same
zoom link. 
?You may opt out by emailing manager@volunteeralive.org 

  All times 2:30 Eastern
Jan 22, Mar 25, May 20, Jul 22, Sep 23, Nov 25

If you have any questions, please contact Sheri Wilensky Burke,  COP Facilitator.

Communities of Practice are an AL!VE member benefit; however, anyone is welcome to
attend their first meeting with out being a member.  After your first meeting, we request
you join as a member to attend subsequent meetings.  You can learn more here.
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December 3, 2024 Food Banks COP
03:00 PM - 04:00 PM EST
Join your peers for discussions for those who manage food banks, hunger
organizations, or nutrition programs.     This COP will meet Quarterly,  on the first
Tuesday  @ 3 PM Eastern. See dates below.
*note* When you register, you will be automatically be registered for all the future COP
dates (listed below) and monthly reminders will be sent - the COP will use the same
zoom link. 
You may opt out by emailing manager@volunteeralive.org    

2024 Dates:
Jan 2
Feb 6
Mar 5
Apr 2
May 7
Jun 4
Jul 2
Aug 6
Sep 3
Oct 1
Nov 5
Dec 3

For more information, contact facilitator Elizabeth Garrabrant.

To register, please continue with this form.  You'll receive the log in information and
reminders after registration. 

Remember, you need to register for each event listed individually.

Communities of Practice are an AL!VE member benefit; however, anyone is welcome to
attend their first meeting with out being a member.  After your first meeting, you must
join as a member to attend subsequent meetings.   
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December 4, 2024 AL!VE Networking Social - All Are Welcome!
04:00 PM - 04:45 PM EST
All are welcome to join our quarterly networking social for anyone involved in Volunteer
Engagement.

All Volunteer Engagement Professionals are welcome to attend a networking social
event, quarterly at 5 pm Eastern for 45 minutes.  Feel free to leave early or come late as
your schedule allows.  Connect and network with your peers for live discussions - ask
questions and let us know what's on your mind!

All times Eastern:

	March 28
	June 17
	September 13
	December 4

When you register, we will send the meeting information, and you'll be signed up for the
following sessions for the rest of the year.  You can always opt out by emailing us.

Door prizes, networking and camaraderie will be on hand.  Don't miss it!

Open to all in the field of volunteer engagement.  We look forward to seeing you!   

December 4, 2024 CVA Credential Information Session
Virtual event using Zoom
05:00 PM - 06:00 PM EST
Ashley Rieser, 14129308048
outreach@cvacert.org
Take the next step in your career as a leader of volunteers and become certified in
Volunteer Administration (CVA).

Leaders in non-profit organizations and community groups increasingly understand that
volunteers can be a critical resource for delivering on a mission. Effective people
management and community engagement is imperative – whether they be paid or
unpaid. As a result, employers expect that those individuals tasked with mobilizing and
coordinating volunteer engagement demonstrate a thorough knowledge of effective
practices and an understanding of how to apply that knowledge in support of real-world
organizational priorities.
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December 11, 2024 AmeriCorps Seniors COP
03:00 PM - 04:00 PM EST
This COP is for those managing an AmeriCorps Seniors program(s) as a grantee or
sponsor. This includes Foster Grandparent Program (FGP), RSVP (Retired and Senior
Volunteer Program), and SCP (Senior Companion Program. Join us as we are a
sounding board for sharing best practices and resources that are unique to federal
grants and the older volunteers we work alongside.

*note* When you register, you will be automatically be registered for all the future COP
dates (listed below) and monthly reminders will be sent - the COP will use the same
zoom link. 
?You may opt out by emailing manager@volunteeralive.org    

Communities of Practice are an AL!VE member benefit; however, anyone is welcome to
attend their first meeting with out being a member.  After your first meeting, you must
join as a member to attend subsequent meetings.  You can learn more here.

December 16, 2024 CVA Credential Information Session
Virtual event using Zoom
03:00 PM - 04:00 PM EST
Ashley Rieser, 14129308048
outreach@cvacert.org
Take the next step in your career as a leader of volunteers and become certified in
Volunteer Administration (CVA).

Leaders in non-profit organizations and community groups increasingly understand that
volunteers can be a critical resource for delivering on a mission. Effective people
management and community engagement is imperative – whether they be paid or
unpaid. As a result, employers expect that those individuals tasked with mobilizing and
coordinating volunteer engagement demonstrate a thorough knowledge of effective
practices and an understanding of how to apply that knowledge in support of real-world
organizational priorities.
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December 17, 2024 Rural Programs COP (managing programs in Rural or Frontier Communities)
02:00 PM - 03:00 PM EST
This virtual Community of Practice supports volunteer engagement professionals
managing programs in and across rural communities. These monthly peer-to-peer
sessions address some of the challenges that come with operating in geographic areas
with lower population numbers and that are located outside of more suburban and urban
areas. Members use these sessions to troubleshoot issues, to give and receive support,
and to share strategies, best practices, and resources for effective volunteer program
management.

2024 Meetings will be held (All times 2 PM Eastern):
January 16, February 20, March 19,
April 16, May 21, June 18,
July 16, August 20, September 17,
October 15, November 19, December 17

To register for these dates, see the  link below.

COP's are an exclusive AL!VE member benefit.  Anyone is welcome to attend the first
COP meeting, but after the first meeting we ask you become a member.  Learn more
here. 

December 17, 2024 Literacy COP
02:00 PM - 03:00 PM EST
Literacy Community of Practice is a group of professionals with the interest of improving
literacy levels for youth and adults. We convene bimonthly to offer support, share best
practices, provide a safe space for discussion, and networking.   For more information
contact Brandy Tolbert,  or Facilitators.
2024:  Feb 20, April 16, June 18, Aug 20, Oct 15, Dec 17 

*note* When you register, you will automatically be registered for all the future COP
dates (listed below) and reminders will be sent - the COP will use the same zoom link. 
?You may opt out by emailing manager@volunteeralive.org 

Communities of Practice are an AL!VE member benefit; however, anyone is welcome to
attend their first meeting with out being a member.  After your first meeting, you must
join as a member to attend subsequent meetings.  You can learn more here.

Page 69/70



December 24, 2024 Animal Welfare COP 
01:00 PM - 02:00 PM EST
Meetings will be held bimonthly (every 2 months) with the first meeting on Wednesday,
April 28th at 8-9pm ET (5-6pm PT).  Following meetings will be 10 AM Pacific, 1 PM
Eastern:   
2024:  February 22, April 26, June 28, Aug 23, Oct 25, Dec 27

The COP - Animal Welfare is designed to include a broad range of animal welfare
organizations such as animal shelters, rescue groups, foster-based programs,
sanctuaries, direct care for animals, and humane education programs. The objective of
this COP is to connect volunteer engagement professionals within these organizations
to share resources and best practices. This informal venue encourages open
discussions for anyone seeking or offering advice in tackling the unique challenges
facing volunteer leaders in the animal welfare field.

Communities of Practice are an AL!VE member benefit; however, anyone is welcome to
attend their first meeting with out being a member.  After your first meeting, you must
join as a member to attend subsequent meetings.  You can learn more here.

Page 70/70


